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Presbytery of Florida
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Attention, please!

Before the meeting:

Elder commissioners should fill out and have their session moderator or clerk sign a
commissioner certification form to submit at meeting registration naming him/her as
commissioner for the church. This will help ensure accurate recording of the meeting
attendance in the meeting minutes. The form is available along with other meeting
materials at www.presbyteryofflorida.net/presbytery-meetings/meeting-dockets-
documents/

Additional documents to accompany this handbook, such as supplemental reports
received nearer the meeting date, will be available to download at
www.presbyteryofflorida.net/presbytery-meetings/meeting-dockets-documents/

Please download and review meeting documents in advance. Meeting attendees also
are encouraged to bring downloaded documents to the meeting on your device to
minimize consumption of paper and printing materials.

Requests to be excused should be submitted by actively-serving ministers who are
unable to attend the meeting or sessions for whom an elder commissioner is not available
for the meeting. Contact Stated Clerk/Acting General Presbyter Mark Broadhead at
(850)535-2335, ext. 3, or statedclerk@presbyteryofflorida.com.

Lunch menu — $12 per person: Sandwiches, baked beans, potato salad, chips and
dessert. Please email reservations and any special dietary requests by Wednesday,
August 6, to office@presbyteryofflorida.com.

Gulf Breeze Presbyterian Church is located at 100 Andrew Jackson Trail, Gulf
Breeze, FL.
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The Vision of the Presbytery of Florida is to The Mission of the Presbytery of Florida is to
be a Presbytery of strong, healthy, energetic provide guidance, training, and assistance to
congregations advancing the ministries of our congregations to attain that Vision.
Jesus Christ.

DOCKET OF THE PRESBYTERY OF FLORIDA
AUGUST 12,2025-9:00A.M.CT/10:00 ET
GULF BREEZE PRESBYTERIAN CHURCH

(Note: All times listed are Central Time.)
THE BODY ASSEMBLING
8:00 Registration

9:00 Convene the Meeting of the Presbytery

o Declaration of @ QUOTUM.........cciiiiiiiiii e Mark Broadhead
®  OPENING PrAYEI.....eeiiiieceieeie ettt sttt esteeaesreenreeneeareenaeens Mary Hodges
o Adoption Of the DOCKEL.........c.ecveiiiie e Mark Broadhead
e Welcome and Instructions from our HOSt ..........ccccoeiviie e Bill Lamont
L 11 70T [N o4 AT USROS Mary Hodges

o First-Time Ruling Elders
o First-Time Clergy

o Corresponding Members
o Others

THE BoDY AT WORSHIP

o0t ST V1Yo 6] T oSS SSSRRSN DeEtte Decker
Interim Unified Agency

THE BobY GAINING KNOWLEDGE

10:00 Ministry Partner Reports

e Dana Waters — Presbyterian Foundation
Cindy Howell — Insurance Board
Christy Williams — Dogwood Acres
Matt Frease — UKirk Tallahassee

10:20 Staff Reports

e Michael Martin — ACCOUNTANT/TIEASUIET .......oiviiiiiiieiieeiesee et e Page 29
e Mark Broadhead — Stated Clerk/Acting General Presbyter ..........cccocoevvveiiennnenne. Page 34
10:30 RESOUICING weeveetieniieiiesieeieateestee e aseesbe e tesseesteesaesseesbeesbesseesbeesbeaseesbeesbesneesseenbesneenreas DeEtte Decker

Interim Unified Agency

12:00 ORDER OF THE DAY: LUNCH
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THE Boby AT WORK
12:45 Reconvene with Prayer

12:50 Report Highlights and Items for Action
0 COre TEAM REPOIT ...ttt sbe e nee s
Leadership DevelopmeNnt .........cooiiiiiiiieee e
Presbyterian WOIMEN ..........ooiiiiiie ettt
Ministry Coordinating CouNCIl ..o
New Congregation FOrMation..........ccccoiiirienie i
o0 Tide and Table: New Worshiping COmMmMUNIty..........ccccovveierieeiesiieneennnns
Strategic Plan Implementation Task FOICe.........ccooovviveiieeieiiieii e
Congregational and Pastoral Care ...
DOGWOOA ACTES ...t ciee sttt ettt ettt b et sb e e sbeaseesbeenbeeneesreenbeenee e
PaStOral TranSIIONS .......ccviiieiiiie et ae s
Presbytery OPEratiONS .......cccoiiiieiiierieeie ettt ee s
REPIESENTALION ....oveiiieieeie et ae s

2:10 Other Items

THE Boby GOING FORTH TO
FURTHER THE MINISTRIES OF JESUS CHRIST

2:20  Adjourn with Prayer

Approved Dates for 2026 Presbytery Meetings: (all beginning 9:00 CT)
e October 28, 2025 at Korean First Presbyterian Church, Fort Walton Beach
Tuesday, February 24, 2026 — Location TBD
Saturday, May 16, 2026 — Location TBD
Tuesday, August 11, 2026 — Location TBD
Tuesday, October 27, 2026 — Location TBD
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Minutes of Spring Stated Presbytery Meeting
at Dogwood Acres Retreat Center and Summer Camp
May 17, 2025

The Presbytery of Florida, Inc., of the Synod of South Atlantic of the Presbyterian Church (U.S.A.) met at
Dogwood Acres Retreat Center and Summer Camp, Chipley, FL, for a Stated Meeting on Saturday, May
17, 2025.

Present Absent Total

Ruling Elders:

- Session Commissioners 17 22 39
- Other Continuing Members (RE

ministry moderators {1}; RE officers

{3}; RE educators {0}) 4 0 4
- CLP/CRE 3 1 4
Total Ruling Elders 24 23 47
Ministers of Word and Sacrament 20 41 61
Total Present and Total Absent 44 64 108
Congregations Represented 17 19 39

Ministers of Word and Sacrament present (20): Mark Broadhead, Kwonsoo Cho, Brad Clayton, Brant
Copeland, Matthew Frease, Jean Homrighausen, Harvey Jenkins, Kenneth Kelley, James Krapf, William
Lamont, James McTyre, Cathy Mooney, Linda Pitts, Emily Proctor, Nicole Richardson, Erin Rugh, Eric
Spoon, Kim Stavenau, Sheldon Steen, Trinity Whitley

(italics = Retired)

Ministers of Word and Sacrament absent (41): Anne Apple, Michael Askew, Frank Beall, Blair Beaver,
Bill Bess, Rob Bohnsack, Lorne Bostwick, Lewis Bullard, Hanlim Chae, Jae Wan Chung, John Cole, Tai
Cole, Terry Dyer, Raymond Guterman, Hugh Hamilton, Eugene Harris, Glenn Hodges, James Holley,
Harry Horne, John Kelsay, Sun Kim, Ted Land, William Lee, Lisa Martin, Roy Martin, Ruth Mashewske,
A. J. Mealor, Lindsay Moffett, Mary Ellison O’Malley, Luis Ocasio Torres, Robert Quiring, Greta Reed,
James Rollins, Erin Rosica, James Stansbury, John Sringer, Rob Sugg, Mary Vance, Stacey Kaye White,
Carol Wood, Joan Wooten

Excused Ministers (15): Anne Apple, Michael Askew, Blair Beaver, Hanlim Chae, John Cole, Tai Cole,
Sun Kim, Lisa Martin, A. J. Mealor, Robert Quiring, Erin Rosica, John Stringer, Stacey Kaye White,
Carol Wood, Joan Wooten

Unexcused Ministers (7): Rob Bohnsack, Jae Wan Chung, Glenn Hodges, James Holley, Mary Ellison
O’Malley, Luis Ocasio Torres, Rob Sugg

Ruling Elder Commissioners present/absent (17/21)

Spring Stated Meeting 4 May 17, 2025



25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60

61
62
63

Blountstown, First — unexcused

Chipley, First — excused

Crestview, First — Tim Crawford

DeFuniak Springs, Bethel — Sandra Macon
DeFuniak Springs, Euchee Valley — Tommy Yates
DeFuniak Springs, First — Hilda Jackson
Destin, First — unexcused

Fort Walton Beach, First — excused

Fort Walton Beach, Korean- excused
Freeport, Freeport — unexcused

Gretna, Gretna — excused

Gulf Breeze, Gulf Breeze — Sandra Stanley
Havana, First — unexcused

Laurel Hill, Laurel Hill — unexcused

Lynn Haven, First — Rich Kangas

Marianna, First — Michelle McDonald
Milton, First — Deborah Potter

Monticello, First — unexcused

Navarre, Navarre — Christina Schuller
Panama City Beach, Gulf Beach — unexcused
Panama City, Grace — excused

Panama City, Parkway — Tambrey Dokken
Pensacola, First — Mark Easterlin

Pensacola, Korean — unexcused

Pensacola, Northminster — Lisa Chormann
Pensacola, Trinity — Gail Childs, Sandy Edwards
Quincy, First — excused

Red Bay, Red Bay — excused

Sawdust, Woodland — unexcused
Tallahassee, Christ — Bob Crabtree
Tallahassee, Faith — Elaine Youngblood, Ted Baker
Tallahassee, Fellowship — excused
Tallahassee, First — unexcused

Tallahassee, Lafayette — excused

Tallahassee, Trinity United — unexcused
Wewahitchka, First — excused

Excused Churches (10): Chipley, First; Ft. Walton Beach, First; Ft. Walton Beach, Korean; Gretna,
Gretna; Panama City, Grace; Quincy, First; Red Bay, Red Bay; Tallahassee, Fellowship; Tallahassee,

Lafayette; Wewahitchka, First.

Summer Stated Meeting

August 12, 2025



64
65
66

67

68

69

70

71

72

73
74

75
76
77

78

79
80
81
82

83

84
85
86

87
88

89
90
91

92
93
94
95
96
97
98
99
100
101
102
103

Unexcused Churches (11): Blountstown, First; Destin, First; Freeport, Freeport; Havana, First; Laurel
Hill; Monticello, First; Panama City Beach, Gulf Beach; Pensacola, Korean; Sawdust, Woodland;
Tallahassee, First; Tallahassee, Trinity United

Continuing Members:

CREs present (3): Tanya Fernandes, Joanne Kublik, Greg Seltzer
CREs absent (1): Alan House

Christian Educators with voice and vote present (0):

Christian Educators with voice present (1): Christy Williams

Presbytery Staff Members (2): Michael Martin — Accountant/Treasurer; Melissa Willis — Administrator

Officers/Ministry Moderators (5): Tim Crawford, Mary Hodges, Richard Kangas, Linda Lovins, Don
Mowat

Visitors (6): Robert Kennedy (Navarre), Sharee Campbell (Bethel, DeFuniak Springs), Bob Lovins
(Faith, Tallahassee), Kathy Broyard (Florida Preshyterian Disaster Assistance Network), Emily Bruno (1%,
Tallahassee), Craig Chormann (Northminster, Pensacola)

Visiting Ministers (0):

OPENING PRAYER, QUORUM, DOCKET

e Moderator Mary Hodges called the meeting to order at 9:00 AM CDT/10:00 AM EDT. A quorum (ten
Ministers of Word and Sacrament and ten elders, representing at least ten member congregations) was
present. The moderator opened the meeting with prayer.

e [t was moved and seconded to approve the docket as amended. The motion was approved.

WELCOME
e Christy Williams, Director, Dogwood Acres, welcomed the Presbytery, giving instructions for the
day’s activity, meals, and facilities.

INTRODUCTIONS
e First-time ruling elders, teaching elders, corresponding members, and visitors were introduced.

MORNING WORSHIP
e The Reverend Nicole Richardson led the assembly in worship, with a Proclamation Through
Journaling and Reflection using Psalm 107:1-9 and Acts 15:6-11.

MINISTRY PARTNER REPORTS
e Dogwood Acres — Christy Williams
0 Thanks were expressed to Quincy-First for funding and support for renovations to the dining hall
and other portions of the property.
o Confirmed DWA is still available for housing line workers who respond to disaster relief.
o Camp counselor training is ongoing.
o Summer camp slots are nearly full. The opportunity to sign up on the DWA website will be
available soon.
o0 Camp campaign for 2025 “Living Out Your Faith” is looking for individual and congregation
sponsors to support the “Unplug and Connect” initiative for campers to engage in “tech-free” time.
0 “Reset,” a yoga/kayaking/journalling/"forest-bathing" retreat, is to be held the second week of
September. Rev. Dr. Sheldon Steen, pastor at Christ Presbyterian (Tallahassee) will lead worship,
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and Florida Trail Association member Dawn Griffin will be a special guest. Registration opens
June 1%,

e UKirk Tallahassee — Rev. Dr. Matt Frease

0 UK:irk serves the Presbytery of Florida, the Synod of South Atlantic and the denomination as a
whole.

0 Celebrating 75 years of campus ministry at FSU. This is one of the oldest campus ministries in
the network.
= Open house on May 20"
= Tailgate Party on September 20™"
= Formal Celebration set for October 25%

o0 Calvin’s Coffee house served 15,000 Ibs. of coffee during the 2024-2025 academic year

o0 Campus Shooting, April 17, 2025
= Students rose to the occasion, displaying their leadership for the FSU campus
= Thanks to PDA for grant funds provided in recovery support after school. Funds were used to

provide free drinks and food to students and faculty during finals week.

e Communications to Presbytery — Mark Broadhead

0 Letter of endorsement to Presbytery from Co-Moderator Rev. Cecelia “CeCe” Armstrong for
DART (Direct Action Research Training) umbrella organization for ongoing justice
ministries and asking for information concerning interest in being part of the endorsement
effort.

o Mid-Council Relations Newsletter (May 5, 2025):

= |nvitation to join the May Unification Commission Virtual Meeting scheduled for May 22-23.
A link to the meeting was provided.

= Church Leadership Connection — offering a video series to assist and provide support with
resources for Pastor Nominating Committees.

= Deadline for General Assembly Unassigned Fund Grant Program applications set for August 1,
2025.

0 Letter from Sy Hughes, Ministry Engagement Advisor, Office of Ministry Engagement and
Support: February 16, 2024, letter thanking the Presbytery’s pastors, sessions and
congregations for supporting the One Great Hour of Sharing offering.

o0 Letter from Regina Williams, St. James Missionary Baptist Church, in cooperation with
First, Pensacola, offering thanks for the Two Cents a Meal Grant funding supporting their
food distribution and feeding programs.

STATED CLERK/ACTING GENERAL PRESBYTER - Rev. Mark Broadhead

ITEMS FOR INFORMATION

e Regularly attended and resourced meetings of MCC, MCH/MCPC, MLD, MPO, MPT, MR, Core
Team, and Reflect and Respond Team.

e Attended the meeting of the Synod of South Atlantic February 27-28.

e Attended the meeting of the General Presbyters and Stated Clerks in the Synod of South Atlantic
February 28 - March 1. This meeting covered areas of mutual concern, the sharing of ideas and
resources beneficial to one another, as well as spiritual healing and growth. Times of worship were
designed to provide scripture readings, meditating on the scriptures, prayer, and refreshment.

e Attended the meeting of the general/executive presbyters in the State of Florida, March 27-29 in
Hampton, FL. This time was utilized for building relationships between the presbyteries and
discussing mutual and challenging circumstances withing the various presbyteries. Discussions
focused on how presbyteries might be of support to one another in times of crisis, and how in five
years, many people in our congregations and/or in presbytery positions will no longer be around.
We need to start building presbyteries and congregational leaders who are accessible and easy to
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work with for the younger generations. Ideas also focused on transitional teams of individuals with
various skills like: finance, conflict management, family systems, strategy, property assessment,
and polity. Funding models could be shared for better stewardship.
Engaged as the intermediary for PJC matters.
Re-attested persons listed in CLC following the changeover of the CLC system.
Performed numerous CLC matchings for Pastor Nominating Committees.
Performed several clearance checks for Pastor Nominating Committees.
Completed the Presbytery’s Annual Statistical Report.
Devised Session Minutes evaluation form.
e Dates, locations and times set for the reading of Session Minutes of 2022-2024:
o Saturday, April 26, 2025 at Milton-First, 10:30 central (Already held: Pensacola-Korean,
Crestview-First, Laurel Hill, Ft. Walton Beach-First, Navarre, Gulf Breeze)
o Saturday, May 10, 2025 at Lynn Haven-First, 10:30 central
o Saturday, June 14, 2025 at Tallahassee-Fellowship 10:30 eastern.
e Prepared Clergy Identification Cards.
e Researched congregations needing to comply with Book of Order G-4.0101 (church incorporation)
and contacted those who need to comply.
e Prepared the preshytery’s 2024 minutes for Synod reading.
e Assisted pastors and clerks of session finding answers to a myriad of questions and concerns.
e Attended clergy lunches.
e Assisting attaining special PDA funding for UKirk Tallahassee to offer meals, beverages, and
conversations for student body following the tragic shooting on the FSU campus April 17.

PERMANENT JUDICIAL COMMISSION ACTION

e Permanent Judicial Commission of the Presbytery of Florida, having met on Tuesday, May 13,
2025, to deliberate the matter of charges filed against the Reverend Trinity J. Whitely,
delivered the following censure for the Rev. Whitley, and was read into the record by Stated
Clerk Rev. Mark Broadhead:

0 “Whereas, you, Rev. Trinity J. Whitley, have been found guilty of the offense of fracturing the
peace, unity, and purity of the church, thus breaking the ordination vow of W-4.0404g, and by
such offense you have acted contrary to the Scriptures and the Constitution of the Presbyterian
Church (U.S.A.); now, therefore, the Permanent Judicial Commission of the Presbytery of
Florida, in the name and authority of the Presbyterian Church (U.S.A.), expresses its
condemnation of this offense, and rebukes you. This rebuke is given not with malice or
vindictiveness, but in Christian love to offer you correction in error and restoration that you
may be more watchful and avoid such offense in the future. We urge you to use diligently the
means of grace to the end that you may be more obedient to our Lord Jesus Christ.”

0 An intercessory prayer was then offered by the Rev. Dr. Sheldon Steen and Rev. Mark
Broadhead.

ITEMS PENDING/ONGOING

e Clerk of Session training

e Working on potential updates for the use of funds received from the sale of church property when
a congregation completes its mission

e Resourcing the First Presbyterian of Blountstown Administrative Commission

e Updating the Presbytery’s Bylaws

REPORT FROM THE CORE TEAM - RE Linda Lovins
ENVISIONING NEW PRESBYTERY LEADERSHIP
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e Core Team Membership: Michael Askew, Lisa Chormann, Jean Homrighausen, Linda Lovins

(Chair), Erin Rugh (Vice Chair); Ex officio: Mark Broadhead, Stated Clerk/Acting General Presbyter

e Reflect & Respond Team Membership and Work: Craig Chormann, Alan House, Bill Lamont,

Cheryl McCall, Deborah Potter, Emily Proctor, Karen Weaver (facilitated by Linda Lovins)

0 Reflecting the Presbytery representation required by the Book of Order, the Core Team and the
Reflect & Respond Team have each met several times to discuss Presbytery-wide Listening
Session input and several potential leadership configurations for the Preshytery that might be a
good match for how this Presbytery needs to work in order to be effective:

TEAM MEETINGS

Core Team:

March 6 (in person)
March 13 (Zoom)
March 25 (Zoom)
April 7 (Zoom)

April 28 (Zoom)
May 12 (Zoom)
May 19 (Zoom - pending)

Reflect & Respond Team:
March 24 (Zoom)

April 23 (Zoom)

May 13-14 (via email)

In general, the Core Team has worked together twice ahead of each R&RT meeting so an adequate
amount of new work could be generated for the R&R Team’s consideration. The Teams have worked well,
and the Reflect & Respond Team has provided good feedback to the Core Team’s efforts.

e There was early agreement on both Teams that providing stellar leadership is critically important
for building effective relationships between the Presbytery’s congregations and the councils of the
PC(USA). After examination of the feedback from the Presbytery-wide Listening Sessions and a
look at other presbytery leadership models, the Core Team—uwith full agreement by the R&RT—
has determined that the most effective leadership model for this Presbytery at this time is as
follows:

o0 Equipping Presbyter / Stated Clerk
0 Assistant Stated Clerk
0 3 Regional Advocates

e On April 24, 2025, the Ministry Coordinating Council (MCC) received a report from the Core
Team regarding the recommended leadership configuration. Because no funds were yet attached, it
was accepted simply as a report with only two concerns stated:

o We'd gone from 1.5 positions (pre-March 1, 2024) to the equivalent of 2 full positions, once all
the part-time hours were added together.
0 "Equipping Presbyter" isn't a category on Church Leadership Connection forms.

¢ In two subsequent meetings, the Core Team reduced the hours for the 3 Regional Advocates from
10 hours/week to 20 hours/month, realizing that the hours allocated for the Advocates would really
put them in pastors' schedules more than a pastor has time for in any consistently beneficial way.
The Core Team also reduced the hours of the Assistant Stated Clerk from 10 hours/week to 30
hours/month.
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e Inresponse to attendee agreement at one of the Presbytery Listening Sessions, the Teams have
endeavored to address very carefully the matter of appropriately balancing job expectations
against a reasonable work week and effective salary/stipends, as well. To that end, terms of call for
the Effective Presbyter/Stated Clerk were addressed at three different levels of terms that each
included major medical provisions at the highest level (family coverage) the Board of Pensions
provides. Negotiations with the final candidate will address the level of medical coverage the
candidate may require. Those numbers and the Teams’ suggested effective salary/stipends may be
viewed on the pages that follow.

Following, for your review, are 4 documents:

Position description: Equipping Presbyter/Stated Clerk (full-time)

Position description: Assistant Stated Clerk (30 hours/month)

Position description: Regional Advocate (20 hours/month)

Projected Figures for EP/SC (Equipping Presbyter/Stated Clerk), ASC, and 3 RAs

Item for Presbytery Approval: The Core Team, with the support of the Reflect & Respond Team, moves
that the Presbytery approve, in concept, the three (3) position descriptions, Equipping Presbytery/Stated
Clerk, Assistant Stated Clerk, and Regional Advocate (see documents following) to allow work to go
forward on addressing the funding challenges for these positions and developing an Ministry Discernment
Profile (MDP):
e Equipping Presbyter/Stated Clerk
e Assistant Stated Clerk
¢ Regional Advocates (3)
o Discussion both for and against were made.
= The question was asked if the strategic plan would need to be amended if these positions
are approved. The answer was Yes.
= Discussion against: The recommendations for positions exceed the presbytery’s financial
expectations and the concept of the Strategic Plan.
= Discussion for: Stated the added positions would enhance the presbytery’s impact for all,
but especially for small congregations.
= Discussion against: because this approval is only in concept, work filling open positions
cannot resume. The result is extending the time before formal presbytery leadership can
take place and the strategic plan expectations be realized.
0 With discussion complete, the Moderator called for the vote. The voice vote was not
conclusive. The Moderator then called for a vote retake by rising. The vote was 24 for and 10
against. The motion passed.

Presbytery of Florida
Position Description: Equipping Presbyter/Stated Clerk—DRAFT
(Full-time)
Purpose: The Equipping Presbyter/Stated Clerk serves the Presbytery of Florida by providing
knowledgeable and inspirational leadership to its churches, ministries, and members; and by supporting
their efforts to live into the teachings of Jesus Christ: to love God with all we have and to love our
neighbors as ourselves. This individual serves as an advocate for the health, well-being, and success of
the Presbytery’s staff, ministry teams, pastors, certified directors of Christian education, congregations,
and validated, non-congregational ministries. With this leadership, we will continue to grow as a
Presbytery of healthy, vibrant siblings in Christ, sharing in the ministry and mission to which Jesus calls
us.
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As Equipping Presbyter:

Assist the Presbytery in the ongoing shaping and reshaping of its life and mission by being
responsive to its changing needs and those of the community and world

Project a positive and joyful commitment to the mission of the Presbytery and, in so doing, inspire
a climate of collegiality, openness, trust, love, and mutual support among the churches, ministries,
and members of the Presbytery

Oversee the implementation of the presbytery’s policies, strategies, and programs with the
assistance of the Ministry Coordinating Council

Coordinate with Regional Liaisons regarding congregational and pastoral concerns and needs,
living into the connectionalism of the Presbyterian Church (USA); and identify and
equip/empower potential leaders for service in the Presbytery and other councils of the PCUSA
Be directly available to the Ministers of Word and Sacrament, Commissioned Ruling Elders
(CREs), certified Directors of Christian Education of the Presbytery, and their families for pastoral
support and encouragement; a pastor to pastors

Provide guidance and leadership to ministries of the Presbytery in ways that help equip them to
meet and respond to the ministries’ responsibilities, reflecting the changing nature of the church
and encouraging them to remain goal-oriented, solutions-based, and rooted in building up the
community

Communicate effectively to promote, Presbytery-wide, the programs, policies, and actions of the
Presbytery, Synod of South Atlantic, and the General Assembly

Support the practice of sound fiscal management and transparency of the Presbytery’s financial
resources and assets

Help connect Presbytery leaders to available resources, opportunities, and required responsibilities
that advance the strategic plan of the Presbytery

Model and encourage positive and productive relationships and a spirit of unity among the
Presbytery staff and leadership within the Presbytery

Be knowledgeable of the histories, strengths, and resources of the congregations across the
Presbytery, and be prepared to provide assistance in times of crisis

Represent, network with, and advocate on behalf of the Presbytery at General Assembly, Synod
meetings, and gatherings for presbytery leaders, and with related ecumenical/interfaith agencies

As Stated Clerk:

Administer and monitor the budget of the Presbytery in consultation with the Ministry
Coordinating Council, the Treasurer/Bookkeeper of the presbytery, and the Ministry of Presbytery
Operations

Keep a record of all of the actions and proceedings of the Presbytery of Florida, publish the
minutes of each meeting, and submit same to Synod for annual review

Prepare the docket for Presbytery meetings and coach leadership

Serve as resource to the Presbytery on matters concerning interpretation of the Constitution of the
Church, providing constitutional opinions as needed and participating in legal matters as requested

Handle documentation regarding Inquirers/Candidates and process calls for Ministers of Word and
Sacrament entering and leaving the Presbytery

Write official correspondence for the Presbytery and act as chief correspondent with other councils
or denominations regarding the status of Ministers of Word and Sacrament

Prepare all reports as required by the General Assembly

Provide a plan for parity between pastors and ruling elder commissioners attending Presbytery
meetings, reporting any imbalance to the Presbytery each February

Coordinate with and oversee the work of the Assistant Stated Clerk
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334 e Serve as resource staff to Presbytery administrative and judicial commissions as needed, acting as

335 primary staff to the Permanent Judicial Commission

336 e Serve as a resource for the ministries of Congregational and Pastoral Care, Leadership

337 Development, and Pastoral Transitions

338 e Receive and review communications, assigning them to an appropriate individual or group
339 e Fulfill functions and tasks assigned in the Presbytery By-laws and Manual of Operations
340 e Other duties not listed:

341 o Staff oversight, as needed

342 0 Write articles of importance for the Presbytery newsletter

343 o Sign and distribute annual pastor cards

344 0 Monitor PILP loans to congregations

345 o Match MDPs and PDPs through CLC for congregations seeking pastoral or educational

346 leadership

347 Knowledge, Skills, and Abilities: The role of Equipping Presbyter/Stated Clerk requires an exceptional
348  degree of professionalism, confidentiality, and the ability to work in an ever-changing environment, in
349  which sound decision-making, self-motivation, and discretion are essential. Candidates will need

350  confidence and an ability to provide innovative and visionary organizational leadership rooted in spiritual
351 depth, including:

352 e Ordination as a ruling elder or Minister of Word and Sacrament, with demonstrated faith, good
353 character, and a joyous sense of humor

354 e Knowledge of and commitment to Reformed theology, doctrine, and the polity of the Presbyterian
355 Church (USA)

356 e Superior administrative, organizational, and communication skills, both verbal and written, and
357 the ability to be self-motivated, meet established deadlines, and move easily between tasks

358 e Ability to manage conflict, unequal power dynamics, and strong personalities in a manner that
359 fosters grace, parity, justice, and reconciliation; and to demonstrate leadership that nurtures

360 inclusivity, diversity, mutual inspiration, and flexibility

361 e Capacity to be accessible, responsive, and flexible to handle the changing needs of the Presbytery
362 and its ministries, informed by the challenges and opportunities of current times (e.g. politics, gun
363 violence, Black Lives Matter, gender justice, LGBTQ+ inclusion, new worshiping communities)
364 e Training in and awareness of anti-racist approaches and systemic analysis within and for the

365 Church

366 e Comfort with technology, including knowledge of Microsoft Office (i.e. Word, PowerPoint,

367 Excel), Zoom, email, and social media platforms; and have a willingness to explore and learn new
368 technologies

369 e A high degree of integrity and compassion, a personality that inspires confidence and mutual

370 respect, and a gift for working with all people in an unbiased manner

371 e A demeanor that is clearly approachable and non-judgmental; a non-anxious presence

372 e Ability to listen deeply and actively, speak kindly when truth is difficult, and rejoice fully with
373 hope and affirmation

374 e Knowledge of information technology and financial management

375 Accountability: The Equipping Presbyter/Stated Clerk is accountable to the Presbytery of Florida through
376  the Ministry Coordinating Council (MCC).

377 Effective Salary: $75,000—85,000
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Presbytery of Florida
Position Description: Assistant Stated Clerk—DRAFT
(30 hours per month)

Purpose: The Assistant Stated Clerk serves the Presbytery of Florida by carrying out reporting, tracking,
and resourcing tasks throughout the year to feed into and ease the responsibilities of the Equipping
Presbyter/Stated Clerk. The Assistant Stated Clerk also serves as Recording Clerk to the Presbytery.
Position Description: The Assistant Stated Clerk will:

Take minutes of Preshbytery meetings and submit them to the Equipping Presbyter/Stated Clerk
Take minutes of MCC meetings and submit them to the Equipping Presbyter/Stated Clerk
Resource the Leadership Development, Congregational and Pastoral Care, Pastoral Transitions
and other ministry teams of the Presbytery, as needed

Keep accurate rolls of all Ministers of Word and Sacrament, Directors of Christian Education
(DCEs), Commissioned Ruling Elders (CREs), Stated Supply Pastors, Parish Associates,
Members-at-Large, Candidates, and Inquirers.

Encourage clerks of session to complete their annual statistic report, assisting as needed
Prepare the Presbytery statistical report for GA and submit it to the Equipping Presbyter/Stated
Clerk

Monitor inquirers’ and candidates’ processes with MLD and report progress to the Equipping
Presbyter/Stated Clerk

Receive and assemble annual Necrology Reports

Prep and lead annual review of Session minutes

Prepare Presbytery minutes for Synod review and submit them to the Equipping Presbyter/Stated
Clerk

Monitor balance between resident Ministers of Word and Sacrament and the number of ruling
elder commissioners from the sessions and report to the Equipping Presbyter/Stated Clerk
Assist with officer training, as needed

Represent the Presbytery, as needed, at meetings of the Synod and General Assembly on behalf of
the Equipping Presbyter/Stated Clerk

Assist with other Book of Order and Presbytery duties, as requested by the Equipping
Presbyter/Stated Clerk

Knowledge, Skills, and Abilities:

Is an ordained ruling elder or Minister of Word and Sacrament in the Presbyterian Church (USA),
with a strong and growing faith, good character, and a joyous sense of humor

Embodies a high degree of integrity and compassion, a personality that inspires confidence and
mutual respect, and a gift for working with all people in an unbiased manner

Is comfortable with technology, including fluency with Microsoft Office platforms, Adobe Pro,
and Zoom

Is clearly approachable and non-judgmental; a non-anxious presence

Able to build trust and honor confidentiality

Demonstrates strong skills in organization and time management, and is able to complete required
tasks efficiently and well

Accountability: The Assistant Stated Clerk is immediately accountable to the Equipping Presbyter/Stated
Clerk and, ultimately, to the Presbytery of Florida through the Ministry Coordinating Council (MCC).

Compensation: $25 per hour for 30 hours per month, plus up to $2,000 mileage annually
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Presbytery of Florida
Position Description: Regional Advocate (3)—DRAFT
(20 hours per month)

Purpose: The Regional Advocate in each of the Presbytery’s three (3) regions will develop strong
relationships with the members of congregations and validated ministries through the pastors of
congregations, sessions and their clerks, attending worship periodically, and the region’s non-installed
Presbytery members. Those relationships will be instrumental in building healthy relationships and strong
communications between local congregants/ministries and the Presbytery.

Position Description: Each Regional Advocate will:

Advocate for the health, well-being, and success of pastors, congregations, certified directors of
Christian education, and validated, non-congregational ministries

Network via Zoom with the Presbytery’s other Regional Advocates and the Equipping
Presbyter/Stated Clerk at scheduled intervals each month (and as needed) regarding
congregational and pastoral concerns and needs, living into the connectionalism of the
Presbyterian Church (USA)

Communicate effectively to promote Presbytery-wide, the programs, policies, and actions of the
Presbytery, the Synod of South Atlantic, and the General Assembly

Help connect Presbytery leaders to available resources, opportunities, and required responsibilities
that advance the strategic plan of the Presbytery

Identify and equip/empower potential leaders for service in the Presbytery and other councils of
the PCUSA

Support and liaise with pastoral leadership in the region

Be a frequent physical presence in local congregations and other validated, non-congregational
ministries

Encourage fellowship and study among pastoral/church leadership in the region

Identify conflictual situations at their earliest stages and, in consultation with the Moderator of
Congregational and Pastoral Care and the Equipping Presbyter/Stated Clerk, suggest the need for
the Shalom Team

Participate in Presbytery meetings and events

Lead or assist with officer training in the region

Knowledge Skills, and Abilities:

Is an ordained ruling elder, deacon, or Minister of Word and Sacrament in the Presbyterian
Church (USA), with a strong and growing faith, good character, and a joyous sense of humor
Embodies a high degree of integrity and compassion, a personality that inspires confidence and
mutual respect, and a gift for working with all people in an unbiased manner

Is comfortable with technology, including fluency with Microsoft Office platforms and Zoom
Is clearly approachable and non-judgmental; a non-anxious presence

Superior administrative, organizational, and communication skills, both verbal and written, and
the ability to be self-motivated, meet established deadlines, and move easily between tasks
Ability to manage conflict, unequal power dynamics, and strong personalities in a manner that
fosters grace, parity, justice, and reconciliation; and to demonstrate leadership that nurtures
inclusivity, diversity, mutual inspiration, and flexibility

Able to build trust and honor confidentiality

Demonstrates strong skills in organization and time management, and is able to complete required
tasks efficiently and well

Accountability: Each Regional Advocate is immediately accountable to the Equipping Presbyter/Stated
Clerk and, ultimately, to the Presbytery of Florida through the Ministry Coordinating Council (MCC).
Stipend: $25 per hour for 20 hours per month (each)
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Projected Figures for EP/SC, ASC, RAs
EP/SC Current™®
Salary 58.350 60,000 65,000
Housing 11.000 15,000 20,000
Effective Salary 69,350 75,000 85,000
Medical (Family) 31.696 32,600 34,200
Pension 8.322 9,000 10,200
SECA 5,305 5,738 6,503
Mileage 4,000 4,000 4,000
Cont. Ed. 500 500 500
Travel 2,000 4,000 4,000
Total 121,173 130,838 144,403
Remove Recording Secretary -2,000 -2,000 -2,000
Position Increase in Budget 30,023 39,688 53,253
3 Regional Advocates (20 hrs/mo) 18,000 $25/hr - includes mileage (20 hr/mo)
1 Asst. Stated Clerk (30 hrs/mo) 9,000 $25/hr + 2,000 mileage (30 hr/mo)
Total New Positions 27,000
Total Increase 57,023 66,688 80,253
*current = 2025 GP and SC combined plus benefits added in

RESOURCING - FLAPDAN 20" Anniversary and Disaster Preparedness — Kathy Broyard

Kathy presented an exciting overview of FLAPDAN and its 20 years of service to the Florida presbyteries
and communities. When Kathy’s presentation was completed, the presbytery moved to the Powell
Pavilion to participate in a “bucket brigade”, assembling a full pallet of emergency cleanup buckets (36
buckets) for storage at Dogwood Acres. Being stored locally, the buckets will be available for rapid
distribution in the event of a need.

ORDER OF THE DAY: LUNCH
Following a wonderful lunch provided by the Dogwood Acres staff, the meeting was reconvened with
prayer by Moderator Mary Hodges.

SYNOD COMMISSIONER REPORTS

Joanne Kublik, Ruling Elder Commissioner

The meeting took place from February 27, 2025, until March 1, 2025. Prior to the meeting, each
participant was required to attend an introductory Zoom meeting and then a Zoom meeting with the
team that the participants had chosen. The teams are Embody, Cultivate and Inspire, which is the new
motto for the Synod. My team, Embody, met the first day and, instead of the normal meet and greet,
we went outside and participated in “getting to know you” games, which was a relaxing way to be
introduced to those who will be working together during the next year.

Each day/evening, regular meetings were highlighted with speakers. These speakers were:

Rev. Tony Larson, Co-Moderator of the 226" General Assembly, PC(USA) who spoke about
unique ways to discipleship in the community. Discipleship can be unorthodox as long as it is
effective. He integrated personal experiences of discipleship. He also shared the ups and downs of his
life and how he was led to ministry.

The Rev. Dr. Daris Bultena, General Presbyter and Stated Clerk for the Presbytery of Tropical
Florida, talked about the idea of being Vibrant Together. His bio states, “Through conversations,
meetings, voting, discernment, and prayer, the Presbytery has adopted a three-year plan for ministry
that commits congregations and leaders to building relationships, seeking out spiritual depth and being
missional.”
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Mary Westfall is the Relational Co-leader of Coastlands Presbytery and is “pastor to the pastors”, in
which she helps deepen the “Presbytery’s engagement on social justice, racial justice and equity issues
in the church, region and world.”

David Staniunas is the Records Archivist at the Presbyterian Historical Society and spoke about the
importance of archiving documents.

Rev. Jihyun Oh is the newly-elected Executive Director and Stated Clerk of the General Assembly,
PC(USA). She spoke of her journey into ministry, varying positions she has held, and how she was led
to seek out her current position.

William McConnell is the Director of Foundation Services and Church Relations in South Carolina.
His bio states, “He oversees the daily operations of the PCSC Foundation, encourages philanthropic
participation through various forms of charitable giving, and works with the Presbyterian churches
and presbyteries in South Carolina to promote our mutual commitments and collaboration supporting
the wellbeing of older adults.”

In addition to these speakers, each team’s leadership was introduced and spoke about the goals of
their respective teams.

The meeting was informative and allowed personal growth to enhance one’s relation with their own
presbytery.

Rev. Lisa Martin, Teaching Elder Commissioner

The Synod of South Atlantic met at Epworth by the Sea at St. Simons Island, GA, for three days at
the end of February. The focus of the meeting was to conduct the “routine” business of the Synod and
delve into the way the Synod has reshaped its way of doing ministry among the constituent
presbyteries. The second focus point was called Journey.

Synod Executive Valerie Young stated, “The agenda for this meeting and for the Journey event are
intentionally arranged to cultivate authentic community, spark the imagination, and provide space for
people from all over the region to experience the movement of the Spirit together.”

The Synod’s new structure is found in three words which encapsulate the work that is done:
Embody, Cultivate, and Inspire. With guidance from Synod staff and commissioners, each of these
areas become highly relational and effective.

A highlight of our time together was inspirational preaching by the 226" Co-moderator of the
General Assembly, Rev. Tony Larson, who happens to be a member of the Synod.

A brochure that was distributed that outlines the guiding principles of Embody, Cultivate, and
Inspire.

TIDE & TABLE: ANEW WORSHIPING COMMUNITY - Rev. Dr. Nicole Richardson

Rev. Dr. Nicole Richardson introduced herself to the presbytery. She is working to establish herself in
South Walton County and is working to form a space where bread is broken, stories are sacred, the sea
is sanctuary, and every act of hospitality is a prayer.
0 Work is starting:
= With planting seeds through blog reflections, online gatherings, and preparing to make
available Tide & Table coffee.
= Launching Wisdom Lab — an online conversation exploring Proverbs, culture, and Brave New
World and are dreaming of retreats, service, and a shared table for all.
= The Tide & Table website www.tideandtable.org will be available soon.
= Nicole is currently contacting churches in the presbytery and interested in visiting to let
congregations know of her work.
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= Nicole’s contact information is nicole.richardson@tideandtable.org, and (850) 235-8396

ORDER IF THE DAY: MINISTRY OF LEADERSHIP DEVELOPMENT (MLD) - Rev. Cathy
Mooney

The Moderator recognized CRE Greg Seltzer, member of MLD
0 MLD brought two Inquirers before presbytery to move to the

Candidacy phase of their ministry training. Both had been
interviewed by the Ministry Team and were deemed ready to move
into this next phase of preparation.

Inquirer Ryan Obray/Austin Seminary

0 Member: Trinity Presbyterian Church, Pensacola, Florida

o Enrolled as an Inquirer: January 8, 2024

0 Expected Graduation Date: May 2026

Statement of Faith

| believe in God, creator of the heavens and earth. | believe in the incarnate Son of God, Jesus.
Being born of the Virgin Mary, Jesus’ ministry taught his followers how to live in communion with
others and God. Jesus was tempted and yet lived a sinless life. He was condemned and killed under
Pontius Pilate. After three days, he rose from the dead. He commissioned his followers to go and
make disciples, baptizing them in the name of the Father, Son, and Holy Spirit. He then ascended to
heaven and sits on the right hand of God. | believe in the salvation of Jesus through his life, death, and
ascension. | believe in the Holy Spirit, our guide in life. | believe in the universal church, connecting
us as the Body of Christ. I believe in the calling of the church to be a living and active body in the
world to continue to spread the Good News and love to the ends of the earth.

Biographical Statement

I was born and raised in Pensacola, Florida as an only child. All through middle school and high
school, a common theme that | had was balancing obligations. I had to balance school, friends, family,
church, Boy Scouts, sports, and recreation. Being involved in many things at a young age showed me
the importance of balance and commitment. Having to balance much involvement throughout my
early education has prepared me to continue to balance obligations while | have been in seminary.

Since | was five years old, I was involved in Scouting of America (previously Boy Scouts of
America). After transitioning from Cub Scouts to Boy Scouts, | had multiple leadership opportunities.
I served as chaplain, scribe, assistant patrol leader, historian, quartermaster, and patrol leader. In 2018
I earned the rank of Eagle Scout after thirteen years in scouting. Working on my Eagle Scout project I
learned and grew in numerous skills such as recruiting volunteers, stating clear objections, organizing
people, and seeing a project from start to finish. I had previously helped my fellow scouts on their
Eagle Scout projects but learned the most seeing mine from start to finish.

| attended a public school until 3rd grade. After 3rd grade, | attended East Hill Christian School in
Pensacola until graduation from high school. East Hill Christian School gave me ample opportunities
to grow as a leader, a Christian, and a student. | was given the opportunity to take on many leadership
roles. Some of these roles included Student Government Association (SGA) representative, SGA
chaplain, and a huddle group leader.

| attended college at the University of West Florida (UWF), earning a Bachelor of Arts in History.
While at UWF | served as Vice President of my fraternity, Kappa Alpha Order. I also was in the
honors program and served as the Honors Social chair for one year, planning the Honors program
events and involvement on campus with other organizations.

While in seminary at Austin Presbyterian Theological Seminary, | have been involved in student
life in a variety of ways. In my first year, | served as the Junior representative on the Student Senate as
well as running the Queso Club’s events on campus. This year as a middler I am currently serving as
one of the Co-Presidents, Queso Club leader, and co-leader for the camping club.
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| first started to hear a call to ministry near the end of high school. I sensed a call through my
involvement at my church as well as my leadership roles at school. | enjoyed learning about Biblical
doctrine in Bible class and seeing how that shapes our walk as Christians. Sharing doctrine and how it
related to our daily walk soon became a passion. My friends and | started a Bible study to further
explore our own journeys for God’s purposes. Through this Bible study, leading middle schoolers, and
learning more about biblical doctrine, | started to see that seminary could further help me fuel these
passions that | had developed for Christian living. Since high school, I have explored other career
fields but keep ending up with seminary and vocational ministry being at the forefront of my thoughts
for a career.

Journey of Faith

I grew up from the time that | was born until twenty-three at Trinity Presbyterian Church (U.S.A))
in Pensacola, Florida. From a young age, | was constantly involved in the activities and missions of
the church, starting with helping my mom with the church’s mission project with the children and
youth. As | got older | took on leadership roles of my own in the church serving on the Youth
Committee and a Pastor Nominating Committee. Through my involvement and relationships at
Trinity, | started my journey of spiritual formation and growth. In Sunday School classes, confirmation
classes, and learning from the elders of the church, I realized that my faith is central to who I am as a
person.

Going to a Christian school from elementary school until graduating high school gave me a
nurturing environment for spiritual growth. By having Bible studies, chapel, and Bible class, this
environment allowed me to explore and grow in my Christian faith. One of the predominant ways that
I grew was through the challenging of my denomination's belief system. Most of my classmates grew
up in the Southern Baptist tradition, which taught different things than the Presbyterian Church
(U.S.A)) that | grew up in taught. Being challenged at a young age about what I believed about God
and what the Bible said allowed me to question and ultimately grow in my spiritual convictions. This
experience of challenging what I believe in from people that I respect has allowed me to be more open
to other systems of beliefs and to seek ways for all people to coexist, no matter their belief systems.

| first started to feel a call into ministry at my school. In one of our high school Bible classes, we
started to learn about theological ideas such as justification, sanctification, etc. These concepts were
one of the first times that | was given the language of what I believed and practiced. Learning these
terms became more than just vocabulary terms that | had to memorize but rather terms that applied to
my life and those of others around me. | was able to practice teaching these terms and apply them to
life during our Huddle Groups that I led. At these meetings, one or two high schoolers would have a
dedicated time every month to meet and lead a group of middle schoolers in a time of games, prayer,
Bible study, and fellowship. Being a Huddle Group leader informed my spirituality by taking the
things that | believed and learned in Bible class and church to teaching them and applying them to a
practical way of how | and the middle schoolers could live it out. Being a Huddle Group leader for
two years in High School was one of times that | felt a call to ministry.

While in seminary, | have grown spiritually in many ways. The first way is through being
surrounded by people who think the same way as me but still challenge my beliefs. While I lived in
Pensacola Florida, a large amount of my Christian friends did not believe or value the same causes
and people that | supported. This made it challenging for me to be vocal and secure in what | valued.
While in seminary, | have been able to find affirmation in my beliefs in the community here. Even
though I am affirmed in what | believe, I have not been allowed to remain comfortable in all my
beliefs. My classes and classmates challenge me to think differently and to see more than | was able to
see when | lived in Florida. Their challenging has been incredibly helpful in my spiritual growth as a
way to view God and people in a new light while still being supported in my values.

Another way that | have spiritually grown is by seeking ways to see God personally. In seminary, it
can be challenging to try to grow spiritually or to create your own devotional time. This happens for a
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number of reasons, one being that we are busy with classes, homework, campus events, social events,
exams for ordination, and so on. Given the many demands on my time, | have not always made my
personal spiritual growth a priority. Another reason | have been struggling is because we are
constantly surrounded by theology and biblical studies that when we seek our own Bible Study time |
sometimes cannot read a Scripture for spiritual growth, but default to reading the scripture as a student
looking for theological ideas and historical aspects.

Because of these reasons, other students and | have intentionally been seeking ways to foster our
own spiritual care and growth outside of the classroom. One of the ways is through a devotion based
on the Revised Common Lectionary. This has served a twofold purpose for me: one, being familiar
with what is in the Lectionary and what text I will hear a message about on Sunday; and two, the
devotional seeks personal application and asks personal reflection questions. This devotional and
reading it with someone else has helped my spiritual growth and ability to look at the Bible as more
than just a textbook but a book from which I can grow.

Examination of Inquirer Ryan Obray

Note: Due to ongoing studies at Austin Seminary Ryan was unable to attend the presbytery meeting

in-person, the examination by the presbytery was completed through a Zoom teleconference.

0 After a thorough examination from the floor of presbytery, it was moved and seconded the
examination cease and Inquirer Ryan Obray be advanced to Candidate for Ministry. The motion
was unanimously approved.

Emily Bruno/lliff School of Theology

Member: First Presbyterian Church, Tallahassee, Florida
Enrolled as an Inquirer: April 8, 2024

Expected Graduation Date: May 2025

Statement of Faith

I have experienced faith to be a great and awe-inspiring mystery. I believe the fullness of God is far
beyond our ability to possibly comprehend, and yet, by providence, we encounter God’s action in the
world. Through it, we gain glimpses of God’s nature and live into the mystery that God is at once
incomprehensible and also knowable.

I believe God is the Creator of the universe. | relate to the Creator as | would to a loving parent,
who made, loves, and knows me. | am guided through this world by the knowledge that | am a beloved
child of God, as is everyone else on earth.

I believe that Jesus Christ is the incarnation of God, who is both fully divine and fully human.
Through Christ’s life, death, and resurrection, we see more of the Triune God’s nature, which is to be
in solidarity with the weak, poor, oppressed, and disenfranchised of the world.

Jesus’s teachings shed light on God’s justice and point us to the kingdom of God. I believe that
ushering in the kingdom of God is our work as disciples of Christ, and that this kingdom is both
already and not yet here. We build the kingdom in how we treat one another, particularly the least of
these.

| experience the Holy Spirit as the Triune God’s movement in the world. She is in many ways the
most mysterious person of the Trinity and yet also the one | know most viscerally. | believe she
works in us to guide us to the reconciliation of all things, to comfort us, and, at times, to light a fire
under us. | believe that God reveals Godself to us by the power of the Holy Spirit.

I believe that Holy Scripture is God’s word to me. The stories of the faith teach and inspire,
challenge and sometimes enrage. As | wrestle with the text, the text tells the stories of people
throughout millenia similarly wrestling and trying to understand the mystery that keeps calling to us.
I believe that God Almighty is strong enough to withstand the questions that arise in this endeavor. |
believe this sort of engagement allows for profound revelations about God.

I believe in the saving power of grace. The gift of grace is so great that, upon realizing it, it pours
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back out of us to share with others. Grace has saved me and has the power to disrupt the violent,
domineering ways of the world to save it, too.

I believe that faith is a great mystery, but I ultimately trust that in life and in death, we belong to
God.

Biographical Statement

Thank you to the Presbytery for considering me for candidacy in the preparation for the ministry
process. | have lived in Tallahassee since 2016, with my husband, Dan; children, Corinne (9) and llsa
(6); and our small menagerie (2 cats and a dog). We attend First Presbyterian of Tallahassee, where |
have experienced rich and continued formation after a lifetime in the church. | have been active in the
choir at FPC since 2017 and as a ruling elder since 2020. In 2022, First Presbyterian and this
Presbytery supported my sense of call around the peacemaking ministry, Guns to Gardens. Guns to
Gardens dismantles unwanted firearms and transforms the pieces into garden tools and other forms of
art, inspired by Isaiah 2:4. | continue to be active with the Presbyterian Peace Fellowship in leading
cohorts to build this ministry across the nation.

My work with Guns to Gardens really crystallized my sense of call to ministry more generally.
Shortly thereafter, | resolved to go to seminary, prepared an application, and was accepted and
enrolled at Iliff School of Theology all within a few weeks time. | began courses in August 2022. Iliff
is a UMC-affiliated seminary in Denver, Colorado, and I chose to attend there on the recommendation
of alumni | met through Tallahassee’s Brew Theology meet-up group. Most of my coursework has
been online, but | have traveled to Denver five times for in-person modules. It has been a rewarding
and transformative time. | anticipate completing my degree requirements at the end of this month. As
part of this last year at liff, | have had the privilege of interning at Christ Presbyterian Church under
Rev. Dr. Sheldon Steen.

I have been a lawyer for 13 years. My faith both led me to the law and has led me away from it. My
career choice coming out of college was grounded in ideas of solidarity with the vulnerable. In
college, | had taken a special interest in issues of violence against women. With a strong sense of
justice, | pursued the legal profession and began my career in the Miami-Dade State Attorney’s
Office, one of the only offices in the nation to have a specialized unit for domestic violence beginning
at even the misdemeanor level. | hoped to disrupt cycles of violence in homes, as an advocate in the
criminal justice system.

However, over the course of five years as a prosecutor and ever since, | came to deconstruct the
criminal justice system, law enforcement, and our societal hunger for retribution and violence as a
response to violence. That came from my love of Jesus Christ and desire to follow him. Since leaving
prosecution, my work has been primarily policy-based, which is at times fulfilling and at times
demoralizing. Through my various positions within the legal profession, community work, and my
seminary journey, | have discerned that God has always been calling me to be an advocate. Ministry is
my way of turning my advocacy skills to God’s peace, justice, and the new thing God is doing in the
world.

Examination of Inquirer Emily Bruno

0 After a thorough examination from the floor of presbytery, it was moved and seconded the
examination cease and Inquirer Emily Bruno be advanced to Candidate for Ministry. The motion
was unanimously approved.

FOR INFORMATION

We have divided the work of the Ministry Team into three groups, with two members managing the bulk
of the work in these areas. Each area is expected to recruit volunteers to assist them as needed. (Such as
Preparation for Ministry—Iliaison)

Preparation for Ministry: Seminarians, CREs: Greg Seltzer and Cathy Mooney
Resourcing: Education Hour, Elder training, clerk training, workshops: Erin Rugh and Jean
Homrighausen
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Mission and Outreach: (Racial Justice/SDOP/Mission): Susan Byram and Tim Crawford
0 Rev. Blair Beaver has been approved to serve on the FLAPDAN Board for the class of 2027.

FOR PRESBYTERY APPROVAL

Ordination Exam Readers to present to Presbytery
o0 Ministry of Leadership Development moved Brant Copeland,
Teaching Elder representative and Linda Lovins, Ruling Elder
representative serve as Ordination Exam Readers. The motion was
approved.
The Ministry of Leadership Development moved its Policies and Procedures Manual (second reading)
for approval. The motion was approved.

PRESBYTERIAN WOMEN OF THE FLORIDA PRESBYTERY - RE Vickie Bell

The Florida Presbytery Women were excited to meet for our CT Meeting and Annual Gathering in
March at Dogwood Acres Retreat Center and Summer Camp. We were privileged to hear and enjoy
the sermon from Rev. Jean Homrighausen and honoring the Presbyterian Women who passed away —
Thanksgiving for the lives of the Saints 2024. The business meeting included approval of the Budget
for 2025, Roll Call of Churches, and the names of the Presbyterian Women honored with a Lifetime
Membership in 2024. Coordinating Team Officers agreed to serve another term and were installed.
Darryl Mullee and Becky Rose presented PowerPoint presentations at the Annual Gathering. Darryl
Mullee gave an update on her mission trip to Arizona and the Border Region, and Becky Rose gave an
update on the National Union of Presbyterian Women of Guatemala.

Our PW Scholarship Program awarded three scholarships, which were announced at the Gathering;
Two scholarship recipients attend Austin Theological College, and one recipient attends Columbia
Theological Seminary. All three are doing excellent work in their studies and in the community where
they live.

All the presbyteries of Florida are working together to host the Presbyterian Women’s Triennial
Gathering, “Finding our Joy”, October 17"-19", 2025 at Epworth by the Sea, St. Simons Island,
Georgia. The Synod of South Atlantic and the Synod of Living Waters are partnering to hold this
gathering, which is held every three years. Please encourage the Presbyterian Women of your
congregations to attend. The flyer is included with this report. Online forms are available at
https://pwsosa.com, or please feel free to contact me at vabb1954@gmail.com for more information.

STRATEGIC PLAN IMPLEMENTATION TASKFORCE - RE Tim Crawford

TorPiCs ADDRESSED
e Congregational and Pastoral Care
o0 Handbook is in the works, policies, etc. are in process. Mark reported that he and Linda Lovins
will be meeting on April 3 to work on the handbook.
e Leadership Development
o Handbook 2" reading will take place at the Spring meeting of the presbytery. Approval is
expected.
o Minor changes made correcting/standardizing naming conventions. Work ongoing to update
grant applications to fillable pdfs.
e Pastoral Transitions
o Minor changes, especially initial contracts and terms of call, are being developed.
e Presbytery Operations
o Handbook 2" reading will take place at the Spring meeting of the presbytery. Approval is
expected.
e Representation
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o Handbook 2" reading will take place at the Spring meeting of the presbytery. Approval is
expected.

o Fulfilling years two and three goals. The taskforce encourages as an option to reduce ministry
workloads and increase presbytery participation, equipping subcommittees and taskforces to work
on specific ministry priorities both long term and short term who provide regular status reports to
the ministry.

o0 Identify people passionate about specific processes/projects to fulfill the need, ministry
membership not a requirement.

o Example of groups currently in place: Racial Justice Subcommittee, Presbytery FLAPDAN
board members, Guatemala Mission team, etc.

Goal Status as of May 2025
e Develop a Directory of Talents as a resource of Work ongoing
persons willing to go to our congregations to aid,
assist, encourage, and train persons to help meet a
congregation’s specific needs and desires.
e Broadly convey the new culture within the Strategy development at beginning
Presbytery. stages
e Advertise what our presbytery now “gives to you.”  Solution research at beginning stages

ToPICS PENDING
e Search Committee work is on hold until the presbytery determines position requirements
and develops position description(s). Expect effort to resume mid-to late May.
e Presbytery By-Laws and Operations Manual updates. Mark reported this is still in
progress.
e Special Funds: Policies for which Ministry(ies) are responsible for handling special funds
are still in process.
e Evaluation of possible strategic plan revisions through review to reduce the workload to
those items most important to Presbytery success.
0 The timeline established in the Strategic Plan may have been a bit over-zealous. With such
large changes, we may wish to be a bit gentler with ourselves and in meeting deadlines.
0 The current recommendation is to let the Strategic Plan continue without making revisions at
this point.
0 MCH policy development — example boundary training, present the drafts to MLD for fresh
eyes and training-ability steps before implementation.

MINISTRY OF CONGREGATIONAL AND PASTORAL CARE (MCPC) - RE Linda Lovins

ITEMS FOR INFORMATION:

e Liaison Reports: Church reports are increasing; connectionalism and communication are
strengthening

e Minister Titles per MCC vote (Jan. 30, 2025)
Interim Pastor — for up to 12 months and renewable (Interim training required)
Interim Associate Pastor — for up to 12 months and renewable (Interim training required)
Interim General Presbyter — for up to 12 months and renewable (Interim training required)
Stated Supply — for up to 12 months and renewable [in place of “Temporary Supply’’]

e Current Administrative Commissions:
0 Blountstown — working to educate current attendees re: PCUSA polity/procedures; closure

likely, but other options are being considered
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0 Red Bay - no change at this time; no intent to close

ONGOING WORK:

e Approved: Exemption for Crestview re: Terms of Service for Elders (G-2.0404) — 1 year

e Sent: Gratitude Sunday “Good Works™ document (Appreciation: Presbytery Ministry Members) —
Sent to congregations for inclusion with their bulletins in mid-February

e In progress: Review of Session Minutes

e Completed: Church Statistics Reporting (100% complete)

e Terms of Call and Covenants/Contracts — Under review; preparing to contact Ministers of Word
and Sacrament, CREs, Stated Supply Pastors (Temporary Supply), and Clerks of Session
regarding remainder not yet submitted for review; current stats:

Approved: Ministers of Word and Sacrament — 8

Approved: CRE Covenant/Contract — 2

Approved: Stated Supply (formerly Temporary Supply) Pastor — 1

Received: Validated Ministry/Parish Associate — 2
o Outstanding, all categories - approximately 14

e Roll-Out of Mini-Grant: A Worship Revitalization Mini-Grant totaling $1,000 will be offered as
part of the current MCH grant programs. A maximum of four (4) awards of up to $250 each may
be granted annually, with preference given to congregations lacking an installed pastor.

e Boundary Policies — The Ministry of Congregational and Pastoral Care is working to develop
boundary policies as required by the Book of Order in partnership with the Ministry of Leadership
Development, which is working on the training method and other details.

e Memorable Worship for Congregants (and others) with memory loss — MCPC approved
facilitated development of 10- to 15-minute services comprised of familiar experiences (e.g.,
familiar hymns, familiar scripture passage, brief proclamation of “good news,” Lord’s Prayer,
Apostles’ Creed); posted online for caregivers to access; most in English; will also develop several
in Korean, possibly several in Spanish

e Shalom Team — Approved in concept; based on Shalom Team of Greater Atlanta Presbytery;
resources are being reviewed and gathered; concept is to select and train a team to work with
churches experiencing conflict — effort will be to begin working with churches in the earliest
possible stage of conflict

e MCH Handbook: Development continues

o
o
o
o

ToPICS PENDING
e Board of Pensions: Considering provision of educational opportunities for Presbytery
enrollees regarding the full array of BoP offerings, given the changes being rolled out at this
time.

ITEMS FOR PRESBYTERY APPROVAL

- MCH moved the Presbytery change the name of the Ministry of Congregational Health (MCH) to
Ministry of Congregational and Pastoral Care (MCPC) to more accurately and appropriately
reflect its role in the Presbytery. The motion was approved.

MINISTRY OF DOGWOOD ACRES (MDWA) - Rev. Bill Lamont

Since January, MDWA has had a special taskforce working on the steps required for Dogwood
Acres to become a 501c3 entity. The 501c3 Taskforce is chaired by Brant Copeland and includes four
additional members. Most recently, they have been working on the creation of bylaws and the
covenant agreement between Dogwood Acres Camp and Conference Center (as a nonprofit) and the
Presbytery of Florida.

The DWA ministry team continues to gather monthly for Zoom meetings, and their focus has been
primarily on creating a development plan for Dogwood. MDWA has contracted with Pam Harris of
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Run River Enterprises to help with this work. Run River has extensive experience working with
nonprofit camps on development plans. Her expertise has been appreciated by the entire team.

Those returning to Dogwood this summer will appreciate the improvements made to Dogwood’s
dining hall /kitchen. The hall has been insulated with new windows and sealed doors installed. A paint
party completed the work this spring. The kitchen renovation included the installation of a new
dishwasher and icemaker. Campers will find it cooler in the summer, and retreaters will find it warmer
in the winter. Our deep appreciation to FPC, Quincy, for making these renovations possible.

Summer Camp registration has been open for almost a month, and our three camps are filling fast.
Please encourage your children and youth to register soon to avoid disappointment! We are still in
need of another male counselor and one or two female counselors to round out our staff. Otherwise,
we have a full slate of nurses and chaplains secured for summer camp!

Dogwood has secured three new volunteers for the ministry team.... Mike Wooten, Marlyn Weinell
and Perri Flanigan. We welcome them and now boast a full slate of team members for the first time in
several years. We thank the POF for their ongoing support of DWA, and we covet their prayers as we
enter the busy summer season.

Bill added to his report recommending sessions consider using Dogwood Acres for their annual
training retreats.

MINISTRY OF PASTORAL TRANSITIONS (MPT) — Rev. Lisa Martin

Torics ADDRESSED AT RECENT MPT MEETING
e MPT has been keeping up to date with changes to Church Leadership Connection (CLC) so that
we may better help congregations in pastoral transition.
e Congregations under MPT’s care include:
o 1% Pensacola — their search for an associate pastor continues.
o Trinity, Pensacola — interim is in place; Holy Cow! Congregational Assessment Tool (CAT)
will begin in April — see below for new information
0 1% Crestview & Laurel Hill — see below for new information
0 Euchee Valley — see below for new information
o 1% Quincy — TE Brant Copeland has been approved to serve as temporary supply for March,
April, and May. They have two Ministry Description Profiles (MDPs) on CLC: one for called
and installed, and one for interim pastor
o 1% Tallahassee — on CLC for called and installed pastor
e 1 Crestview & Laurel Hill - MPT has approved a Commissioned Ruling Elder (CRE) contract
with RE Jo Kublik, effective May 1, 2025.
e Euchee Valley, DeFuniak Springs — MPT has approved a part-time stated supply contract with TE
John Wamsley, who is transferring into Florida Presbytery, effective June 1, 2025.
e Approved Installation Commission for TE Hanlim Chae and Lafayette, Tallahassee. Date of
installation service is June 15, 2025, at 4 pm Eastern Time.
e Approved interim contract between Trinity, Pensacola and TE James McTyre, effective April 6,
2025. Rev. McTyre desires to remain a member of his home presbytery, Eastern Tennessee.
e Approved dissolution of the pastoral relationship between TE Trinity Whitley and Faith; moved
Rev. Whitley to member-at-large roll.

MPT is grateful for liaisons who work with our congregations in pastoral transition: Ed Nickinson (1%,
Pensacola), Lisa Martin (Trinity, Pensacola and Euchee Valley, DeFuniak Springs), Linda Lovins (1%,
Quincy), Pam Nulty (1%, Crestview & Laurel Hill).
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MPT submitted a supplemental report containing a Presbytery Pulpit Supply List revision May 2025.
To receive the updated list, select the link on the Presbytery of Florida home page or send an email
request to office@presbyteryofflorida.com

COMMISSIONING SERVICE FOR CRE JOANNE KUBLIK
e The Moderator led a commissioning service for RE Joanne Kublik to serve the congregations of
Laurel Hill Presbyterian Church and First Presbyterian Church of Crestview as their
Commissioned Ruling Elder.

MINISTRY OF PRESBYTERY OPERATIONS (MPO) - Rev. Eric Spoon
ITEMS FOR INFORMATION
e Financials: As of March 2025, we have received about 23% of our income for 2025 but should be
at 25%; however, we are still ahead for the year by $17,801.22. This will not continue if giving
does not stay strong. Please remember to give your shared support.
e Stewardship: Thank you to everyone who turned in a pledge for 2025!

ITEMS FOR PRESBYTERY APPROVAL
e The Ministry submitted a motion to approve its Manual of Operations (second reading). The
motion was approved.
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Accountant-Treasurer Report
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MINISTRY OF REPRESENTATIONS (MR) — RE Rich Kangas

ACTION ITEMS FOR PRESBYTERY:

e The ministry made the motion submitting the following names for open ministry positions and
classes for approval. The motion passed unanimously.

e Ministry of Dogwood Acres
o0 Class Feb 2026 - Peri Flanagan, Christ, Tallahassee
0 Class Feb 2028 - Marilyn Weinell, Lafayette, Tallahassee
0 Class Feb 2028 - Mike Wooten, Trinity, Pensacola

e Ministry of Presbytery Operations
o Class Feb 2028 — Larry Spivey, 1%, Marianna

e The ministry submitted and moved their Policies and Procedures Handbook (second reading) for
approval. The motion was approved.

INFORMATION:

e Ministry vacancies
o Ministry of New Congregation Formation — 1, Class Feb. 2027
0 Need a Presbytery Vice Moderator, Class 2026, female teaching elder candidate.

e Starting search for 2026 General Assembly candidates: Teaching Elder Commissioner and
alternate, Ruling Elder Commissioner and alternate, Young Adult Advisory Delegate (YAAD)

e Need a Synod Ruling Elder alternate commissioner.

Minutes respectfully submitted,
Tim Crawford, Mary Hodges, Moderator
Recording Clerk

Mark Broadhead, Stated Clerk/Acting General Presbyter
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Report from the

Accountant/Treasurer

Shared Support - Calendar Year 2025

Church 2025 Pledge Request 2025 Pledge Received Ri;el)‘;(;:;e% Mer:bers
Blountstown $390.00 $0.00 5
Chipley $2,418.00 $800.00 $268.00 31
Crestview First $4,368.00 $4,368.00 56
DeFuniak Springs Bethel $624.00 $624.00 $624.00 100% 8
DeFuniak Springs Euchee Valley $2,964.00 $2,964.00 $2,964.00 100% 38
DeFuniak Springs, First $7,098.00 $7,098.00 $2,366.00 91
Destin, First $3,900.00 $3,300.00 $1,375.00 50
Freeport, Freeport $4,524.00 $4,524.00 58
Ft. Walton Beach - First $7,644.00 $5,000.00 $2,499.96 98
Ft. Walton Beach,Korean First $5,070.00 $5,100.00 $5,100.00 100% 65
Gretna, Gretna $1,248.00 $2,000.00 $2,000.00 100% 16
Gulf Breeze, Gulf Breeze $14,352.00 $6,000.00 $3,000.00 184
Havana, First $3,276.00 $3,000.00 $1,500.00 42
Laurel Hill, Laurel Hill $546.00 $2,500.00 $2,500.00 100% 7
Lynn Haven, First $7,332.00 $9,000.00 $4,500.00 94
Marianna, First $12,246.00 $11,000.00 $4,583.35 157
Milton, First $2,574.00 $2,574.00 $2,574.00 100% 33
Monticello, First $2,340.00 $2,340.00 $585.00 30
Navarre, Navarre $2,574.00 $912.50 33
Panama City, Grace $8,814.00 $9,000.00 $4,966.66 113
Panama City Beach, Gulf Beach $3,666.00 $3,666.00 $2,439.72 47
Panama City, Parkway $3,900.00 $3,900.00 50

Summer Stated Meeting

29

August 12, 2025




Pensacola, First $29,250.00 $19,219.00 $8,207.80 43% 375
Pensacola, Northminster $6,708.00 $2,400.00 $1,200.00 50% 86
Pensacola, Korean $1,950.00 $1,950.00 0% 25
Pensacola, Trinity $40,560.00 $32,808.00 $10,936.00 33% 520
Quincy, First $39,312.00 $39,312.00 $24,887.22 63% 504
Red Bay, Red Bay $624.00 $624.00 $624.00 100% 8
Tallahassee, Christ $14,664.00 $12,000.00 $9,000.00 75% 188
Tallahassee, Faith $64,662.00 $70,000.00 $29,165.99 42% 829
Tallahassee, Fellowship $9,984.00 $9,984.00 $3,985.32 40% 128
Tallahassee, First $18,096.00 $18,096.00 $18,096.00 100% 232
Tallahassee, Lafayette $7,410.00 $7,410.00 $3,921.00 53% 95
Tallahassee, Trinity United $2,106.00 $2,106.00 0% 27
Wewabhitchka, First $858.00 $858.00 0% 11
Woodland, Sawdust $1,092.00 $1,250.00 0% 14

6/30/2025 $339,144.00 $306,775.00 $154,781.52 50% 4348
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Presbytery of Florida

Budget vs. Actuals: Budget FY25 P&L - FY25 P&L
January - June, 2025

Income
60000.0 PRESBYTERY INCOME
60000 RECEIPTS
60001 Unified Mission Giving
60001-2 Shared Support
60006 Other Income
2601 Dogwood Acres Share of Sale of property
60085.2 Operating Reserve 50% Budget
Total 60006 Other Income
Total 60000 RECEIPTS
Total 60000.0 PRESBYTERY INCOME
Total Income
Gross Profit
Expenses
70000.0 PRESBYTERY EXPENSES
70020 PER CAPITA
70101 Per Capita General Assembly
70102 Per Capita Synod
Total 70020 PER CAPITA
70030 Ministry of Congregational & Pastoral Care - MCPC
70201 Outside Consultants
70203 Liaison Church Expenses

70805.1 Ministry of Congregational & Pastoral Care
70809 Mission Insite Demographics Sub
70850.9 Committee Expense-MCPC
Total 70030 Ministry of Congregational & Pastoral Care
70040 Ministry of Dogwood Acres - MDWA
70001 Dogwood Acres Support
Total 70040 Ministry of Dogwood Acres - MDWA
70050 Ministry of Leadership Development - MLD
70005 FLAPDAN Membership Dues
70006 Campus Ministry (Ukirk TLH)
70301 Annual Consult with Candidate
70304 Candidate Aid Fund
70410 Disaster Relief
70707 Moderator Training
70801 Leader Development Events
70820 Guatemala Partnership Develop
70830 Racial Justice Subcommittee
70850.2 Committee Expense - MLD
Total 70050 Ministry of Leadership Development - MLD
70060 Ministry of New Congregation Formation - MNCF

Summer Stated Meeting

Total
| Actual |  Budget | overBudget | % of Budget |
50.00 50.00
179,480.71 169,572.00 9,908.71 105.84%
200.00 200.00
109,281.75 109,281.75
169,572.00 169,572.00
$ 27905375 $ 0.00 $ 279,053.75
$  458584.46 $  169,572.00 $  289,012.46 270.44%
$  458584.46 $  169,572.00 $  289,012.46 270.44%
$  458584.46  $  169,572.00 $  289,012.46 270.44%
$  458584.46 $ 169,572.00 $ 289,012.46 270.44%
27,406.50 22,236.00 5,170.50 123.25%
3,603.98 3,270.00 333.98 110.21%
$ 31,010.48 $  25506.00 $ 5,504.48 121.58%
-570.00 -570.00
499.98 -499.98 0.00%
-35.00 -35.00
1,250.00 850.02 399.98 147.06%
576.63 250.02 326.61 230.63%
$ 122163 $ 1,600.02 -$ 378.39 76.35%
142,574.85 33,418.98 109,155.87 426.63%
$ 14257485 $ 3341898 $  109,155.87 426.63%
437.50 874.98 -437.48 50.00%
13,700.02 7,000.02 6,700.00 195.71%
250.02 -250.02 0.00%
124.98 -124.98 0.00%
499.98 -499.98 0.00%
14.54 49.98 -35.44 29.09%
83.20 2,500.02 -2,416.82 3.33%
499.98 -499.98 0.00%
499.98 -499.98 0.00%
89.77 250.02 -160.25 35.91%
$ 14,325.03 $  12,549.96 $ 1,775.07 114.14%
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70850.3 Committee Expense - MNCF 140.00 250.02 -110.02 56.00%

Total 70060 Ministry of New Congregation Formation $ 140.00 $ 250.02 -$ 110.02 56.00%
70070 Ministry of Pastoral Transitions - MPT
70850.4 Committee Expense - MPT 263.54 750.00 -486.46 35.14%
Total 70070 Ministry of Pastoral Transitions - MPT $ 26354 $ 750.00 -$ 486.46 35.14%
70080 Ministry of Representation - MR
70850.5 Committee Expense-MR 250.02 -250.02 0.00%
Total 70080 Ministry of Representation - MR $ 0.00 $ 250.02 -$ 250.02 0.00%
70090 Ministry Coordinating Council - MCC
70207 Consulting Expense 1,748.00 1,748.00
70513 Workers Comp Insurance 3,358.24 450.00 2,908.24 746.28%
70620 General Presbyter Salary 21,596.28 21,000.00 596.28 102.84%
70620.1 GP Housing 5,500.02 -5,500.02 0.00%
70622 GP BOP Dues 37,499.97 37,499.97
70624 GP SECA 2,027.52 -2,027.52 0.00%
70625 GP Mileage Reimbursement 484.41 1,999.98 -1,515.57 24.22%
70626 GP Other Prof Bus and Travel 1,000.02 -1,000.02 0.00%
70627 GP Continuing Education/Books 550.00 250.02 299.98 219.98%
70630 Administrator Salary 20,201.03 19,800.00 401.03 102.03%
70631 Administrator Annuity 710.00 360.00 350.00 197.22%
70632 Administrator Medical 360.00 5,112.48 -4,752.48 7.04%
70633 Staff Payroll Taxes 8,375.54 4,370.52 4,005.02 191.64%
70634 Administrator Travel 1,981.14 2,299.98 -318.84 86.14%
70635 Administrator Continuing. Ed 499.98 -499.98 0.00%
70704 Recording Clerk 500.00 1,000.02 -500.02 50.00%
70705 Presbytery Meeting Expense 50.00 300.00 -250.00 16.67%
70706 Stated Clerk Salary 8,175.00 -8,175.00 0.00%
70706.1 Stated Clerk Travel 2,157.40 1,000.02 1,157.38 215.74%
70710 Treasurer Salary 7,075.20 7,150.02 -74.82 98.95%
70710.5 Treasurer Travel 767.80 400.02 367.78 191.94%
70850.6 Committee Expense -MCC 325.88 250.02 75.86 130.34%
Total 70090 Ministry Coordinating Council - MCC $ 107,740.89 $ 82,945.62 $ 24,795.27 129.89%
70100 Ministry of Presbytery Operations - MPO
70505 Memorials/Flowers 75.00 -75.00 0.00%
70506 Equipment Service 250.02 -250.02 0.00%
70508 Postage 14.60 124.98 -110.38 11.68%
70510 Utilities / Office 75.00 1,200.00 -1,125.00 6.25%
70512 Office Telcom & Communications 3,066.87 1,875.00 1,191.87 163.57%
70514 Property Maintenance 450.00 -450.00 0.00%
70515 Supplies & Expenses 1,063.20 664.98 398.22 159.88%
70517 Copier Lease 965.59 1,350.00 -384.41 71.53%
70518 Insurance & Bonding 25,958.00 5,061.48 20,896.52 512.85%
70519 Bank Service Charges 235.00 400.02 -165.02 58.75%
70712 Financial Records Review 1,000.00 499.98 500.02 200.01%
70715 Publications/Resources 828.10 49.98 778.12 1656.86%
70850.7 Committee Expense - MPO 250.02 -250.02 0.00%
Total 70100 Ministry of Presbytery Operations - MPO $ 33,206.36 $ 12,251.46 $ 20,954.90 271.04%

70110 COMM ON PREP FOR MINISTRY-CPM
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70850.8 Committee Expense-CPM
Total 70110 COMM ON PREP FOR MINISTRY-CPM
70140 PERMANENT JUDICIAL COMM - PJC
70708 Permanent Judicial Commission
Total 70140 PERMANENT JUDICIAL COMM - PJC
Total 70000.0 PRESBYTERY EXPENSES

Net Income
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15.11 15.11
15.11 0.00 $ 15.11
49.98 -49.98 0.00%
0.00 49.98 -$ 49.98 0.00%
330,497.89 169,572.06 160,925.83 194.90%
128,086.57 0.00 128,086.57
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1 Report to the Presbytery from the
Stated Clerk/Acting General Presbyter

ITEMS FOR INFORMATION

Session Minute Reviews: Reviews of the 2022, 2023, and 2024 minutes of Sessions have been
conducted; 29 sets of minutes have been approved. After repeated attempts, | did not receive any
response from Destin-First, Marianna-First, Havana-First, or Panama City-Gulf Beach. An
extension, due to miscommunication, was given to: Pensacola-First and Milton-First.
Blountstown-First, which is working with an Administrative Commission, was given a pass for
this go-around. Thanks are given to Milton-First, Lynn Haven-First, and Tallahassee-Fellowship
for hosting the reading sessions.

The 2024 minutes of the Presbytery meetings: were submitted to the Synod and reviewed July
22 by two readers. Our minutes were approved with a few exceptions, mostly due to not having
policies already in place, but are under development. It was also noted that we were delinquent in
doing annual financial reviews for the past several years. Those reviews have been completed in
2025 and are now caught up. A letter of attestation will be arriving from the Synod office in
August or September.

Wewahitchka, First: is having difficulties with FEMA funds being released by the State of
Florida. There have been numerous delays by the State. The contractor has nearly completed the
repairs needed following Hurricane Michael.

Death Benefit Recipient: The Presbytery of Florida was named a beneficiary in the Board of
Pensions Death Benefit of the late Ruth Hemple. A bequest will be arriving in the near future.
Ruth served as pastor of the Sunny Hills congregation before feeling called to set aside her
ordination and become part of the Roman Catholic Church.

Synod Gathering: Presbytery Executive/General Presbyters and Stated Clerks from across the
Synod gathered in Jacksonville from July 20-23. Items of interest:

o Group Insurance: A presentation was given regarding the Synod-wide possibility for
insurance coverage. Brown and Brown Insurance Services presented the programs of
Denominational Master Programs and Group Affiliated Programs. This was to give an idea
of how insurance costs for presbyteries and congregations might be reduced by engaging in
a group policy. More information and other agencies’ programs will be explored.

0 Addressing the IUA: Questions that a group of Synod executives and stated clerks plan to
ask the Interim Unifying Agency (IUA) were discussed, giving suggestions to include in
that conversation. The plight of missionaries dismissed by the denomination was a matter
of discussion and will be presented to the IUA by the Synod Execs.

0 GA Commissioner Training: The Synod will be providing training for commissioners to
the 2026 meeting of General Assembly sometime in May 2026.

Clerk of Session Training: Materials for the Clerk of Session Training have been completed.
The suggested date for this training is Saturday, September 13, 2025 to be held at the Presbytery
Office at Dogwood Acres. More information will be forthcoming.

ITEMS PENDING

Continuing review of the Strategic Plan.
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e Continue assisting in handbook writing.

ITEMS FOR PRESBYTERY APPROVAL

e Suggested dates for 2026 Presbytery Meetings
0 Tuesday, February 23
o Saturday, May 16
0 Tuesday, August 11
o Tuesday, October 27

COMMUNICATIONS TO PRESBYTERY

From Valerie Young, Synod Executive and Stated Clerk:

The Synod will provide training for Commissioners to the General Assembly in 2026. The first three
Mondays of May (4™, 11™, and 18th) from 7 pm — 8:30 pm Eastern Time. Please be sure your
commissioners have these dates on their calendar. Each of the evenings will build on the others, so, these
are not stand-alone. If you have questions or would like to be part of the planning process, please contact
Valerie Young.

The Synod of South Atlantic has a new mailing address: Synod of South Atlantic, PC(USA); 11341
Normandy Blvd, Suite 106, PMB 101; Jacksonville, FL 32221.

From Mid Council Relations:

Bridging Generations: Navigating Difficult Situations and Embracing New Opportunities is the theme for
this year’s POAMN (Presbyterian Older Adult Ministries Network) Conference. This event led by the
Presbyterian Older Adult Ministries Network will be held September 16—19, 2025 at the Fraizer
Community in Boulder Colorado. Join ministry leaders, chaplains, and lay leaders for fresh perspectives
on older adult ministry. Come ready to be inspired with new ideas to implement. Leave with tools to
deepen your spiritual connection to serving older adults in your faith community. Learn more and reqgister
here.

From the Interim Unification Commission:

The new Book of Order 2025-2027 went into effect on July 4, 2025. Please be sure to secure a new
copy. A free interactive PDF version may be downloaded at www.pcusa.org/sites/default/files/2025-
07/2025_0625 Book_of Order_Interactive_2025-2027.pdf. Hard copies may be purchased at
www.pcusastore.com/Products/9798988550143/book-of-order-20252027.aspx for $10.00 plus shipping.

Respectfully submitted,

Rev. Mark R. Broadhead
Stated Clerk/Acting General Presbyter
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Report to the Presbytery from the
Core Team
with Input from the Reflect & Respond Team

ENVISIONING NEW PRESBYTERY LEADERSHIP
FINAL REPORT AND PROPOSAL

Core Team Membership: Michael Askew, Lisa Chormann, Jean Homrighausen, Linda Lovins (Chair),
Erin Rugh (Vice Chair); Ex officio: Mark Broadhead, Stated Clerk/Acting General Presbyter

Reflect & Respond Team Membership: Craig Chormann, Alan House, Bill Lamont, Cheryl McCall,
Deborah Potter, Emily Proctor, Karen Weaver (facilitated by L. Lovins)

Reflecting the Presbytery representation required by the Book of Order, the Core Team and the Reflect &
Respond Team have each met several times to discuss Presbytery-wide Listening Session input and
several potential leadership configurations for the Presbytery that might be a good match for how this
Presbytery needs to work in order to be effective:

Core Team:

March 6 (in person)

March 13 (Zoom)

March 25 (Zoom)

April 7 (Zoom)

April 28 (Zoom)

May 12 (Zoom)

May 19 (Zoom)

June 16 (Zoom)

July 15 (Zoom, w/ R&R Team)

Reflect & Respond Team:
March 24 (Zoom)

April 23 (Zoom)

May 13-14 (via email)

June 11 (Zoom)

July 15 (Zoom, w/ Core Team)

There was early agreement on both Teams that providing stellar leadership is critically important for
building effective relationships between the Presbytery’s congregations and the councils of the PCUSA.
After examination of the feedback from the Presbytery-wide Listening Sessions and a look at other
Presbytery leadership models, the Core Team—uwith full agreement by the R&R Team—has determined
that the most effective leadership model for this Presbytery at this time is as follows:

e Equipping Presbyter / Stated Clerk (full-time)
e Assistant Stated Clerk (part-time)
e 3 Regional Advocates (part-time)
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On April 24, 2025, the Ministry Coordinating Council (MCC) received a report from the Core Team
regarding the recommended leadership configuration. Because no funding proposal was yet attached, it
was accepted simply as a report with only two concerns stated:
¢ Plans increased from the 1.5 positions for Presbyter and Stated Clerk (pre-March 1, 2024) to the
equivalent of 2 full positions, once all full- and part-time hours were added together.

e "Equipping Presbyter” isn't a category on Church Leadership Connection forms.

At the May 17, 2025 Presbytery meeting, a motion was passed to approve the Core Team-recommended
staff configuration in concept and job descriptions were included as part of the proposal. In subsequent
Core Team and Reflect & Respond Team meetings, efforts were made to consider how to fund these
positions within two parameters: immediate funding (over the next 1-5 years); and sustainability
(following the initial 1-5 years). The recent work of the Ministry of Presbytery Operations (MPO)
negated the need for the Core Team to address immediate funding needs. The focus, then, remained on
the configuration of staffing, job descriptions, and fiscal sustainability.

For Presbytery Approval: The Core Team, with the Reflect & Respond Team, moves that the
Presbytery approve the:

1) position descriptions for
e Equipping Presbyter/Stated Clerk (full-time),
e Assistant Stated Clerk (part-time), and
e Regional Advocates (3 part-time);

2) Immediate addition of a Presbytery body (e.g., committee, ministry team) to develop and
implement plans for telling the Presbytery’s story more effectively (marketing) and raising funds
more effectively over time to sustain staffing in the proposed configuration and improve the
financial health of the Presbytery; and

3) salaries/stipends as proposed:
Equipping Presbyter / Stated Clerk - up to the maximum level stated ($85,000 effective salary and
benefits; see job description and chart below)
Assistant Stated Clerk — 30 hours/month; $9,000 annual ($25/hour) + $2,000 mileage
3 Regional Advocates — 20 hours/month; $6,000 annual each ($25/hour — includes mileage)
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Presbytery of Florida
Position Description: Equipping Presbyter/Stated Clerk
(Full-time)

Purpose: The Equipping Presbyter/Stated Clerk serves the Presbytery of Florida by providing
knowledgeable and inspirational leadership to its churches, ministries, and members; and by supporting
their efforts to live into the teachings of Jesus Christ: to love God with all we have and to love our
neighbors as ourselves. This individual serves as an advocate for the health, well-being, and success of
the Presbytery’s staff, ministry teams, pastors, certified Christian educators and program staff,
congregations, and validated, non-congregational ministries. With this leadership, we will continue to
grow as a Presbytery of healthy, vibrant siblings in Christ, sharing in the ministry and mission to which
Jesus calls us.

As Equipping Presbyter:

Assist the Presbytery in the ongoing shaping and reshaping of its life and mission by being
responsive to its changing needs and those of the community and world.

Project a positive and joyful commitment to the mission of the Presbytery and, in so doing,
inspire a climate of collegiality, openness, trust, love, and mutual support among the churches,
ministries, and members of the Presbytery.

Oversee the implementation of the Presbytery’s policies, strategies, and programs with the
support and assistance of the Ministry Coordinating Council.

Coordinate with Regional Advocates regarding congregational and pastoral concerns and
needs, living into the connectionalism of the Presbyterian Church (USA); and identify and
equip/empower potential leaders for service in the Presbytery and other councils of the
PCUSA.

Be available, in conjunction with the Regional Advocates, to the Presbytery’s Ministers of
Word and Sacrament, Commissioned Ruling Elders (CREs), certified Christian educators and
program staff, members-at-large, and their families for pastoral support and encouragement.

Provide guidance and leadership to ministries of the Presbytery in ways that help equip them to
meet and respond to their responsibilities, reflecting the changing nature of the church and
encouraging them to remain goal-oriented, solutions-based, and rooted in building up the
community, furthering the strategic plan for the Presbytery.

Communicate effectively to promote, Presbytery-wide, the programs, policies, and actions of
the Presbytery, Synod of South Atlantic, and the General Assembly.

Support the practice of sound fiscal management and transparency of the Presbytery’s financial
resources and assets.

Model and encourage positive and productive relationships and a spirit of unity among the
Presbytery staff and leadership within the Presbytery.
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Be aware of the histories, strengths, and resources of the congregations across the Presbytery,
and be prepared to provide assistance in times of crisis.

Represent, network with, and advocate on behalf of the Presbytery at General Assembly,
Synod meetings, and gatherings for Presbytery leaders, and with related ecumenical/interfaith
agencies.

As Stated Clerk:

Administer and monitor the budget of the Presbytery in consultation with the Ministry
Coordinating Council, the Accountant-Treasurer of the Presbytery, and the Ministry of
Presbytery Operations.

Keep a record of all of the actions and proceedings of the Presbytery of Florida, publish the
minutes of each meeting, and submit same to Synod for annual review.

Prepare the docket for Presbytery meetings and coach leadership.

Serve as a resource to the Presbytery on matters concerning interpretation of the Constitution
of the Church, providing constitutional opinions as needed and participating in legal matters as
requested.

Handle documentation regarding Inquirers/Candidates and process calls for Ministers of Word
and Sacrament entering and leaving the Presbytery.

Write official correspondence for the Presbytery and act as chief correspondent with other
councils or denominations regarding the status of Ministers of Word and Sacrament.

Prepare all reports as required by the General Assembly.

Provide a plan for parity between pastors and ruling elder commissioners attending Presbytery
meetings, reporting any imbalance to the Presbytery each February.

Coordinate with and oversee the work of the Assistant Stated Clerk.

Serve as resource staff to Presbytery administrative and judicial commissions as needed, acting
as primary staff to the Permanent Judicial Commission.

Serve as a resource for the ministries of Congregational and Pastoral Care, Leadership
Development, and Pastoral Transitions.

Receive and review communications, assigning them to an appropriate individual or group
Fulfill functions and tasks assigned in the Presbytery By-laws and Manual of Operations.
Other duties not listed, such as:

- Staff oversight, as needed

- Write articles of importance for the Presbytery newsletter

- Sign and distribute annual pastor cards

- Monitor PILP loans to congregations
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- Match MDPs and PDPs through CLC for congregations seeking pastoral or educational
leadership

Knowledge, Skills, and Abilities: The role of Equipping Presbyter/Stated Clerk requires an
exceptional degree of professionalism, confidentiality, and the ability to work in an ever-changing
environment, in which sound decision-making, self-motivation, and discretion are essential.
Candidates will need confidence and an ability to provide innovative and visionary organizational
leadership rooted in spiritual depth, including:

Ordination as a ruling elder or Minister of Word and Sacrament, with demonstrated faith, good
character, and a joyous sense of humor.

Knowledge of and commitment to Reformed theology, doctrine, and the polity of the
Presbyterian Church (USA).

Superior administrative, organizational, and communication skills, both verbal and written, and
the ability to be self-motivated, meet established deadlines, and move easily between tasks.

Ability to manage conflict, unequal power dynamics, and strong personalities in a manner that
fosters grace, parity, justice, and reconciliation; and to demonstrate leadership that nurtures
inclusivity, diversity, mutual inspiration, and flexibility.

Capacity to be accessible, responsive, and flexible to handle the changing needs of the
Presbytery and its ministries, informed by the challenges and opportunities of current times.

Training in and awareness of anti-racist approaches and systemic analysis within and for the
Church.

Comfort with technology, including knowledge of Microsoft Office (i.e., Word, PowerPoint,
Excel), Zoom, email, and social media platforms; and have a willingness to explore and learn
new technologies.

A high degree of integrity and compassion, a personality that inspires confidence and mutual
respect, and a gift for working with all people in an unbiased manner.

A demeanor that is clearly approachable and non-judgmental; a non-anxious presence.

Ability to listen deeply and actively, speak kindly when truth is difficult, and rejoice fully with
hope and affirmation.

Knowledge of information technology and financial management.

Accountability: The Equipping Presbyter/Stated Clerk is accountable to the Presbytery of Florida
through the Ministry Coordinating Council (MCC).

Effective Salary: $75,000—85,000
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Presbytery of Florida
Position Description: Assistant Stated Clerk
(30 hours per month)

Purpose: The Assistant Stated Clerk serves the Presbytery of Florida by carrying out reporting,
tracking, and resourcing tasks throughout the year to feed into and ease the responsibilities of the
Equipping Presbyter/Stated Clerk. The Assistant Stated Clerk also serves as Recording Clerk to the
Presbytery.

Position Description: The Assistant Stated Clerk will:

Take minutes of Presbytery meetings and submit them to the Equipping Presbyter/Stated Clerk.
Take minutes of MCC meetings and submit them to the Equipping Presbyter/Stated Clerk.

Resource the Leadership Development, Congregational and Pastoral Care, Pastoral Transitions,
Presbytery Operations, and other ministry teams of the Presbytery, as needed.

Keep accurate rolls of all Ministers of Word and Sacrament, certified Christian educators,
Commissioned Ruling Elders (CREs), Stated Supply Pastors, Parish Associates, Members-at-
Large, Candidates, and Inquirers.

Encourage session clerks to complete their annual statistical reports, assisting as needed.

Prepare the Presbytery statistical report for GA and submit it to the Equipping Presbyter/Stated
Clerk.

Monitor Inquirers’ and Candidates’ processes with MLD and report progress to the Equipping
Presbyter/Stated Clerk.

Receive and assemble annual Necrology Reports.
Prep and lead annual review of Session minutes.

Prepare Presbytery minutes for Synod review and submit them to the Equipping
Presbyter/Stated Clerk.

Monitor balance between resident Ministers of Word and Sacrament and the number of ruling
elder commissioners from the sessions and report to the Equipping Presbyter/Stated Clerk

Assist with officer training, as needed.

Represent the Presbytery, as needed, at meetings of the Synod and General Assembly on behalf
of the Equipping Presbyter/Stated Clerk.

Assist with other Book of Order and Presbytery duties, as requested by the Equipping
Presbyter/Stated Clerk.
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Knowledge, Skills, and Abilities:

Is an ordained ruling elder or Minister of Word and Sacrament in the Presbyterian Church
(USA), with a strong and growing faith, good character, and a joyous sense of humor

Embodies a high degree of integrity and compassion, a personality that inspires confidence and
mutual respect, and a gift for working with all people in an unbiased manner

Is comfortable with technology, including fluency with Microsoft Office platforms, Adobe Pro,
and Zoom

Is clearly approachable and non-judgmental; a non-anxious presence
Able to build trust and honor confidentiality

Demonstrates strong skills in organization and time management, and is able to complete
required tasks efficiently and well

Accountability: The Assistant Stated Clerk is immediately accountable to the Equipping
Presbyter/Stated Clerk and, ultimately, to the Presbytery of Florida through the Ministry Coordinating
Council (MCC).

Compensation: $25 per hour for 30 hours per month, plus up to $2,000 mileage annually
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Presbytery of Florida
Position Description: Regional Advocate (3)
(20 hours per month)

Purpose: The Regional Advocate in each of the Presbytery’s three (3) regions will develop strong
relationships with the members of congregations and validated ministries through the pastors of
congregations, certified Christian educators and program staff, sessions and their clerks, attending
worship periodically, and the region’s members-at-large. Those relationships will be instrumental in
building healthy relationships and strong communications between local congregants/ministries and
the Presbytery.

Position Description: Each Regional Advocate will:

Advocate for the health, well-being, and success of pastors, congregations, certified Christian
educators and program staff, and validated, non-congregational ministries

Network via Zoom with the Presbytery’s other Regional Advocates and the Equipping
Presbyter/Stated Clerk at scheduled intervals each month (and as needed) regarding
congregational and pastoral concerns and needs, living into the connectionalism of the
Presbyterian Church (USA)

Communicate effectively to promote, Presbytery-wide, the programs, policies, and actions of
the Presbytery, the Synod of South Atlantic, and the General Assembly

Help connect Presbytery leaders to available resources, opportunities, and required
responsibilities that advance the strategic plan of the Presbytery

Identify and equip/empower potential leaders for service in the Presbytery and other councils
of the PCUSA

Support and liaise with pastoral leadership in the region

Be a frequent physical presence in local congregations and other validated, non-congregational
ministries

Encourage fellowship and study among pastoral/church leadership in the region

Identify conflictual situations at their earliest stages and, in consultation with the Moderator of
Congregational and Pastoral Care and the Equipping Presbyter/Stated Clerk, suggest the need
for the Shalom Team

Participate in Presbytery meetings and events

Lead or assist with officer training in the region

Knowledge Skills, and Abilities:

Is an ordained ruling elder, deacon, or Minister of Word and Sacrament in the Presbyterian
Church (USA), with a strong and growing faith, good character, and a joyous sense of humor

Summer Stated Meeting 43 August 12, 2025




236
237

238

239

240
241

242
243
244

245

246
247

248
249
250

251

e Embodies a high degree of integrity and compassion, a personality that inspires confidence and
mutual respect, and a gift for working with all people in an unbiased manner

e Is comfortable with technology, including fluency with Microsoft Office platforms and Zoom
e Isclearly approachable and non-judgmental; a non-anxious presence

e Superior administrative, organizational, and communication skills, both verbal and written, and
the ability to be self-motivated, meet established deadlines, and move easily between tasks

e Ability to manage conflict, unequal power dynamics, and strong personalities in a manner that
fosters grace, parity, justice, and reconciliation; and to demonstrate leadership that nurtures
inclusivity, diversity, mutual inspiration, and flexibility

e Able to build trust and honor confidentiality

e Demonstrates strong skills in organization and time management, and is able to complete
required tasks efficiently and well

Accountability: Each Regional Advocate is immediately accountable to the Equipping
Presbyter/Stated Clerk and, ultimately, to the Presbytery of Florida through the Ministry Coordinating
Council (MCC).

Stipend: $25 per hour for 20 hours per month (each)
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This process has remained broadly transparent and hope-filled throughout the entire process. Profound
thanks to the members of the Core Team, who worked diligently and creatively to honor details distilled
from the Presbytery-wide listening sessions and apply them and other information to a new staffing
model. Many thanks to the members of the Reflect & Respond Team, who carefully considered the
work of the Core Team at each stage and responded with clarity, wisdom, and unstinting honesty. Many
thanks to Stated Clerk/Acting General Presbyter Mark Broadhead for his tireless hours of support,
detailed reports, and knowledge. Thanks, also, to Moderator Eric Spoon, Presbytery Treasurer
Michael Martin, and the Ministry of Presbytery Operations for their diligence, integrity, and careful
stewardship on behalf of the Presbytery. Lastly, thank you to the 4 churches (Trinity, Pensacola; First,
Lynn Haven; First, DeFuniak Springs; Fellowship, Tallahassee) who hosted 60+ individuals who
made time to attend one or more of the Listening Sessions across the Presbytery. You collectively
provided the seeds and the hope from which all else grew. This Presbytery is truly blessed by the
abundant gifts displayed throughout this process.

Respectfully submitted,
Linda Lovins, Chair — Core Team
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Report to the Presbytery from the
Ministry of Leadership Development (MLD)

MLD primarily works in three areas: Resourcing & Education, Mission & Outreach, &
Preparation for Ministry

Resourcing & Education

Rev. DeEtte Decker from the PCUSA Office of Innovation has been invited to present
programming on innovation and imagination in the Church and Leading with Curiosity and
Courage for the August Presbytery Meeting. One of these will be offered following the meeting.
She will also be asked to preach for the meeting.

Mission & QOutreach

A Two Cents a Meal Grant was given to FPC Lynn Haven from the 2-Cents a Meal Fund for
their Backpack Ministry with Lynn Haven Elementary School.

The Racial Justice Subcommittee sent two youth to Dogwood Acres this summer. We continue
to seek funding to ensure we can continue this program.

We are seeking volunteers to continue the work with our Guatemala Partnership through PW.

The FLAPDAN 25™ Anniversary Celebration at Spring Presbytery Meeting went well. The
Emergency Cleanup Bucket Build was well-received and created a full pallet (36) of buckets.

Preparation for Ministry
Deborah Potter moved from CRE (Commissioned Ruling Elder) Explorer to Disciple.
Dr. Linda Lovins was accepted as a CRE Explorer.

Currently we have:
2 Candidates for Ministry
2 Inquirers for Ministry
1 Disciple for CRE
1 Explorer for CRE

MLD Membership

Susan Byram Tim Crawford Jean Homrighausen
Cathy Mooney Erin Rugh Greg Seltzer

Meeting Date & Time: Second Monday of the month/10 AM Central / 11 AM Eastern

Respectfully submitted,
Rev. Cathy Mooney, MLD Moderator
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Report from the
Presbyterian Women of the Florida Presbytery

One of the important projects the Presbyterian Women of the Presbytery undertakes is the Annual PW
Directory. The month of May begins our annual update of the information of the Presbyterian Women
officers in our Presbytery churches. The newly elected moderators, treasurers, historians and Together in
Service officers, along with “Dates to Remember”, all the forms the moderator or treasurer may need
and a host of other information. Please encourage the women of your congregations to utilize the
information provided and maintain the accuracy of your church’s submitted information.

All the Presbytery’s of Florida are working together to host the Presbyterian Women’s Triennial
Gathering, “Finding our Joy”, October 17""-19" | 2025 at Epworth by the Sea, St. Simons Island,
Georgia. The Synod of South Atlantic and the Synod of Living Waters are partnering to hold this
gathering which is held every three years. Please encourage the Presbyterian Women of your
congregations to attend Online forms are available at https://pwsosa.com or please feel free to contact
me at vabb1954@gmail.com for more information.

Our next PW CT Meeting and Leadership Workshop for moderators, treasurers, historians and Together
in Service officers will take place on August 23, 2025, at First Presbyterian Church of Chipley.

Blessings,

Vicki Bell, PW Moderator
Florida Presbytery
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Report to Presbytery from the
Ministry Coordinating Council (MCC)

Items for Action

MCC places in nomination the following names to serve on the Ministry of Representation
0 Greg Obermier, Class of 2027
o0 John Wamsley, Class of 2028

Items for Discussion

None

Items for Information

The minutes of the May 17, 2025 meeting of the presbytery were approved as corrected.

The Strategic Plan Implementation Task Force is revisiting the Strategic Plan to determine what, if
any, updates need to be made.

The Ministry of Congregational and Pastoral Care will present a request that presbytery approve
the 2026 minimum effective salary: $ 43,562.59 (a 2% increase from the 2025 minimum of
$42,708.42).

The Ministry of Dogwood Acres’ 501(c)(3) Task Force approved the names of persons to
represent the Presbytery of Florida as documents and agreements are formulated that are necessary
for converting Dogwood Acres to a not-for-profit corporation. They are: Hugh Hamilton — retired
pastor; Erin Rugh — Associate Pastor, Tallahassee-Faith; David Dick — elder, Navarre; Anne
Hodges — elder, Tallahassee-Christ, Eric Spoon — Pastor, Panama City-Grace.

New Congregation Formation: A.J. Mealor, Nicole Richardson, Eric Spoon, Michael Martin, and
Mark Broadhead will be meeting soon to discern ways to better support Rev. Richardson with the
Tide and Table new worshiping community

Pastoral Transitions: Congregations are encouraged to follow the ministry’s Pulpit Supply
guidelines for compensating those who fill their pulpits — especially mileage reimbursement.

Presbytery Operations: Realignment of the distribution of funds received from the sale of church
property of congregations that close was discussed and will be presented to the presbytery for
discussion and vote. The treasurer’s report was received for information

Representation: MCC approved Rev. John Wamsley to serve on the Ministry of Representation.

Stated Clerk/Acting General Presbyter: The proposed date for Clerk of Session Training at the
Presbytery Office is Saturday, September 13 starting at 9:30 CT/10:30 ET. Dates for 2026 stated
meetings of the presbytery were scheduled for:

Tuesday, February 23

Saturday, May 16

Tuesday, August 11

Tuesday, October 27

Respectfully submitted,
Don Mowat, MCC Moderator
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Mary Hodges
Greg Seltzer
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Bill Lamont
Cathy Mooney
A. J. Mealor (Liaison)
Lisa Martin

Eric Spoon

Rich Kangas
Mark Broadhead

Summer Stated Meeting

Mod-MCC (Immediate Past Presbytery Moderator)
Presbytery Moderator

Presbytery Vice Moderator

Moderator— Ministry of Congregational Health
Moderator— Ministry of DWA

Moderator— Ministry of Leadership Development
Moderator— Ministry of New Congregation Formation
Moderator— Ministry of Pastoral Transitions
Moderator— Ministry of Presbytery Operations
Moderator— Ministry of Representation

Stated Clerk/Acting General Presbyter (ex officio)
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Report to the Presbytery from the
Strategic Plan Implementation Taskforce

TASKFORCE MEMBERS:
Mark Broadhead, Rick Clubb, Tim Crawford, Chair, Emily Evans, Erin Rugh, Karen Weaver

TOPICS ADDRESSED

Congregational and Pastoral Care

o0 It was reported that the draft of the handbook is about halfway completed. The development of
Boundary policies is well underway.

Leadership Development

0 The handbook was approved at the Spring meeting of Presbytery. One challenge facing MLD is the
Guatemala partnership. Options are being reviewed for the mission effort.

Pastoral Transitions

0 Mark reported there were some changes to the Terms of Call Worksheet for churches to correct
errors in regard to Effective Salary. Those changes have been submitted to MPT and MCPC for
their review and approval

Presbytery Operations

o0 Mark reported there is ongoing work on revising the process of distributing funds from the sale of
property when a church closes.

Representation

o0 Handbook approved at the Spring meeting of presbytery. Their challenging work is ongoing.

Goal Status as of April 2025

Develop a Directory of Talents as a resource of Work ongoing

persons willing to go to our congregations to aid,

assist, encourage, and train persons to help meet a

congregation’s specific needs and desires.

Broadly convey the new culture within the Strategy development at the beginning

Presbytery. stages.
Panhandle Presbyterian article published in
July explaining the processes in place and
work being done.

Advertise what our presbytery now “gives to you.” Solution research ongoing

TOPICS PENDING

The Core and Reflect and Respond Teams are nearing completion of recommended staffing
configurations and position descriptions.

Search Committee work is on hold until positions are finalized by the presbytery, hope is to resume
work after Summer Stated Meeting.

A list of ministry responsibilities from strategic plan compared to Ministry Handbooks has been
assembled from the approved handbooks. Analysis is in work along with the possibility for ministry
recommendations.
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e The presbytery may want to find opportunities to provide guidance assisting congregations in
developing their own mission endeavors.

ITEMS FOR PRESBYTERY APPROVAL:

The Implementation Taskforce moves the following changes be made to the Strategic Planning Taskforce

Report to meet the Presbytery of Florida’s new staffing requirements.

1. Change page 22 redefining staff positions (see attachment 1).

2. Page 26 — following Ministry Coordinating Council - Staff, strike all General Presbyter Salary lines
and replace with Equipping Presbyter/Stated Clerk salary, and additional positions salary lines (see
attachment 2).

Note: Strikeout lines to be removed and replaced with italicized text.

Respectfully submitted,
Tim Crawford, Chair
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Attachment 1
RECOMMENDED PRESBYTERY STAFFING

The Presbytery of Florida is blessed with a well-qualified staff, and we continue to appreciate the quality

and qualifications of our current staff. At-the-same-time, budgetary-constraints-present-extreme-challenges

to-sustaining-our-current-model-A major shift noted below is to change the position of General Presbyter
from-fulltime-toparttime: to Equipping Presbyter/Stated Clerk and adding a parttime Assistant Stated
Clerk and three parttime Regional Advocates.

Recommended Staff Positions

«General Presbyter - Parttime

=Stated Clerk—Parttime

*Equipping Presbyter/Stated Clerk — Fulltime
e Assistant Stated Clerk — Parttime

*Regional Advocates (3) — Parttime

e Administrator — Fulltime

eTreasurer — Parttime

Page 22
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Attachment 2:

Ministry Coordinating Council

GP IR A 0
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Equipping Presbyter/Stated Clerk (EP/SC) Salary
Housing
Effective
Medical (Family)
Pension
SECA
Mileage
Continued Education
Travel
Subtotal Equipping Presbyter/Stated Clerk

Additional Positions
Assistant Stated Clerk — $25/hour (30 hours/month)
Plus mileage each $2,000
Regional Advocates (3) — $25/hour (20 hours/month)
Plus mileage each $1,000
Subtotal Additional Positions

Page 26

Summer Stated Meeting 53

Current Mid-Range Max
$58,130 $70,020 $70,000
$11,000 $13,200 $20,000
$69,350 $83,220 $90,000
$31,696 $33,915 $35,000
$8,322 $9,986 $10,800
$5,305 $6,366 $6,885
$4,000 $4,000 $4,000
$500 $500 $500
$2,000 $4,000 $4,000
$121,173 $141,988  $151,185
$9,000
$2,000
$18,000
$3,000
$32,000
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Report to the Presbytery from the
Ministry of Congregational and Pastoral Care (MCPC)

Summary: Stated Meetings
May 20, 2025 / June 17, 2025

Members
Shelia Askew Lorne Bostwick Craig Chormann Rick Clubb
Sun Kim Linda Lovins Roy Martin Karen Weaver

Joan Wooten
Ex officio: Mark Broadhead, Stated Clerk/Acting General Presbyter

Call to Order and Opening Prayer

Agendas — Approved as amended

Minutes of the Previous Meetings — Approved as presented

For Information

Status of Congregations:

Need Liaisons — Christ, Tallahassee; Faith, Tallahassee; First, Havana; First, Lynn Haven
Stated Supply change at First, Quincy on June 1 to Raymond Guterman (through August)
New Stated Supply — John Wamsley will begin at Euchee Valley on June 1, 2025
Installation — Hanlim Chae was installed at Lafayette, Tallahassee on 6/15/2025

MCPC Ministry Team Roster: Reviewed and updated/corrected

Motion PASSED:

Request that the Ministry Coordinating Council (MCC) / Presbytery change Ministry of
Congregational Health (MCH) to Ministry of Congregational and Pastoral Care (MCPC) to more
accurately and appropriately reflect its role in the Presbytery. (Passed at Presbytery)

Reports received for information: Red Bay — Jo Kublik; Grace, Panama City — Lisa Martin

Ongoing Work

Terms of Call: Churches whose pastors still need to submit their Terms of Call or Contracts will
be contacted.

MCPC Handbook — In process
Shalom Team — Work is beginning on how to structure, find participants, and begin training

Worship for Congregants with Memory Loss — A small team will prepare a sample worship
service in September — to be made available digitally

Update: Boundary Policies — Work is continuing on the Harassment policy, with consideration for
how the 1998 Standards for Ethical Conduct (PCUSA) might support that work; an incident report
form is also under development

Update: An informal Anti-Racism / Anti-Discrimination (Anti-Bias?) discussion was held; a draft
was presented and remains in process
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New Work

e PAM Statement on Use of David Haas Music and a desire to adopt it regarding use in all
Presbytery of Florida worship services and events

e Board of Pensions Retreat — Detailed updates for Preshytery enrollees
e Weekly Worship Support — An effort under discussion to increase the connection of our churches

For Presbytery Action

1. The MCPC moves that the 2026 minimum effective salary be set at $ 43,562.59 (a 2% increase
from the 2025 minimum of $42,708.42, per prior policy approved by the Presbytery).

2. The MCPC moves that Presbytery commend to all Presbytery of Florida worship planners for
their prayerful consideration the Presbyterian Association of Musicians (PAM) statement
regarding its decision not to use hymn numbers 148, 172, 177, and 749 in Glory to God or any
other music penned by composer-lyricist David Haas in worship services and events. MCPC
further recommends to worship planners that use of those hymns be carefully considered out of
respect and compassion for victims of sexual abuse and to avoid triggering traumatic memories.
The PAM statement, auxiliary links, and a caution to worship leaders/planners should also be
placed on the Presbytery website.

Background: Between 1975 and 2021, more than 50 women and girls (ages 12-63) reported
lyricist and composer David Haas for acts of predatory grooming, rape, and other forms of sexual
abuse. Because of the known proclivities of Haas, using his hymns could trigger congregants who
are victims of sexual abuse. The hymns attributed to him in the Glory to God hymnal are:
148 — Mary and Joseph Came to the Temple

172 — Blest are They

177 — 1 Will Come to You (You are Mine)

749 — Come! Live in the Light! (We are Called)

There are no hymns attributed to Haas in the 1990 Presbyterian Hymnal.

Links for further information:

i.  https://www.awakecommunity.org/search?g=Haas
ii.  Victims® Reports - https://intoaccount.org/davidhaas/

iii.  https://en.wikipedia.org/wiki/David_Haas#cite note-auto-1 (includes lists of music
publishers, educational institutions, and religious organizations that have taken a stand in
support of abuse victims, as well as organizations that have rescinded awards and honors)

iv.  Haas Apology (2020) - https://www.documentcloud.org/documents/20604577-
haasapologystatement7 9 20/

Respectfully submitted,
Linda Lovins, Moderator
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Statement on David Haas

Glory to God: The Presbyterian Hymnal includes four hymns by composer David Haas. These have been
valuable songs in much of our worship. Nonetheless, in the face of continuing and credible accusations of
sexual abuse against composer David Haas, the Presbyterian Association of Musicians (PAM) will no
longer include any of his works (from Glory to God: The Presbyterian Hymnal or other sources) in its
conferences and events.

The Presbyterian Association of Musicians affirms the following:

1.

All abuse violates the image of God in others, and we are called to hear the voices of those long
silenced and suffering.

Such acts of violence affect our communities in many ways. PAM encourages worshiping
communities to seek pastoral counsel and engage in dialogue to understand the impact of sexual
abuse on those close to us and beyond us.

PAM encourages faithful conversation in worshiping communities about worship as an
embodiment of justice, including what we say, sing, and do in community.

In musical and artistic creations, old and new, PAM will continue to bear witness to the
justice-making power of God and the saving love of Jesus Christ for all people.

We also commend these other statements to all who may find them helpful:

From Awake Milwaukee:
https://awakemilwaukee.orq/2021/07/27/publisher-gia-contacts-all-u-s-dioceses-about-catholic-

composer-david-haas/

GIA Code of Conduct:
https://www.giamusic.com/page-images/Press%20Release%20-%20Code%200f%20Conduct?.pdf

Press Release from GIA:
https://www.giamusic.com/page-images/PR Haas June6 2020.pdf

With prayers for justice, peace, and the family of God,
The Presbyterian Association of Musicians
November 2021
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Report to the Presbytery from the
Ministry of Dogwood Acres (MDWA)

Summer Camp is amazing, exciting, exhausting and hot! And it is also just the best time to be at
Dogwood Acres, enjoying children and youth laughing, singing, playing, and generally loving being
outside doing camp activities. Yes, we still sing Kum By Ya and Sanctuary and we have added lots of new
songs and whole-body prayers to our worship experiences.

Our High School week of camp doubled in size this year. This is the counselors’ favorite week of the
summer season, as the discussions about faith and life flow easily and deeply around the table at meals, or
in late-night cabin chats.

We are currently enjoying our biggest week of camp with elementary and middle school campers. As we
look at our overall numbers for this summer camp season, we have had a 30% increase in the number of
campers. Thank you to everyone in the Presbytery who has supported our ministry by donating and by
sending us campers! Special thanks to those who gave to our scholarship fund. We were able to grant
scholarships to 14 campers this year. Thanks also to those who donated to our Unplug and Connect Pre-
Summer Campaign. Our campers benefited from new programmatic elements at the lake and in our daily
activities.

Another high point of this summer was hosting the Florida Diabetes Association’s camp for children
living with diabetes. This is our second summer of welcoming those campers who come from across the
Panhandle and their staff who are from all over Florida. It is a joy to partner with FDA.

Looking ahead to our fall retreat season, here are some upcoming offerings here at Dogwood:
August 2-3: Presbyterian Youth Council Planning Retreat

September 12-14: RESET Adult Retreat — Registration Open NOW!! Join us!!

October 3-5: Spiritfest Middle School Retreat

If you are a real planner, here are some 2026 dates:

February 6-8: Dogwood Youth Conference for Middle and High School Youth

February 27-March 1: Pause Yoga Retreat for Women

June 21-26: High School Week of Summer Camp

July 5-10 — Summer Camp Session

July 12-17- Summer Camp Session

Respectfully submitted,
Christy Williams, DWA Director
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Report to the Presbytery from the
Ministry of Pastoral Transitions (MPT)

The Ministry of Pastoral Transitions (MPT) serves congregations going through times of pastoral transition. It
partners with congregations at the moment a pastor announces his/her departure from the church and follows it
through to the installation of a new pastor. MPT also works with congregations who need to secure temporary
pastoral leadership through the transition process (Stated Supplies, Commissioned Ruling Elders, Interim
Pastors).

MPT has had an active spring and summer! We continue to update the Pulpit Supply List and Honoraria
Guidelines, we have examined and welcomed new pastors into Florida Presbytery, and we have met
with search committees who seek new pastoral leadership. We also continue to revise our Manual of
Policies and Procedures, especially recognizing changes in the Board of Pensions structure for dues.

For Information
1. MPT presents a revised Pulpit Supply List with Honoraria Guidelines.
2. MPT has received the following clergy into the membership of Florida Presbytery:
a. John Wamsley (retired, transferred from Tres Rios Presbytery, Texas)
b. Bonnie Wilkins (retired, transferred from Southeastern Illinois Presbytery)
3. MPT has approved the following pastoral calls/hires:
a. TE John Wamsley as stated supply pastor for Euchee Valley;
b. RE Joanne Kublik as Commissioned Ruling Elder for First, Crestview and Laurel Hill
4. MPT currently works with the following churches:
a. First, Pensacola
b. Trinity, Pensacola
c. First, Quincy
d. First, Tallahassee

For Action — No action items at this time. However, we ask the presbytery body to keep MPT and the

churches for which we are responsible in prayer. Calling pastors is not easy work, but it is holy work.
Pray for Pastor Nominating Committees, candidates answering calls to serve, and our ministry team. We
are grateful for all prayers!

Attachments to this report include:
1. Pulpit Supply List with Honoraria Guidelines, revised July 2025

2. Installation commission minutes for TE Hanlim Chae and Lafayette, Tallahassee, June 15, 2025

Respectfully submitted,
Rev. Lisa Martin, MPT Moderator

Ministry of Pastoral Transitions (MPT)
Feb. 2026 Lisa Martin (Moderator) ~ Minister 1st, Lynn Haven

Stacey Kaye White Minister Freeport
Feb. 2027 Ed Nickinson Elder Trinity, Pensacola
Blair Beaver (Vice Mod)  Minister 1st, Marianna
Vacancy
Feb. 2028 Pam Nulty Elder Northminster, Pensacola
Co-op: Hanlim Chae Minister Lafayette, Tallahassee
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FLORIDA PRESBYTERY PULPIT SUPPLY LIST
Please review the Honoraria Guidelines following this list. Thank you!

Revised July 2025

Name/Address

Preferred Phone

Email

Comments

Bess, Rev. William (Bill)
2419 Banyan Dr.
Tallahassee, FL 32303

(850) 556 -2104

billbess@aol.com

Available ONLY 3 and 4t
Sundays in East District to
Marianna

Broadhead, Rev. Mark
5847 Saratoga Dr.
Crestview, FL 32536

(850) 758-8854

revbroadhead@outlook.com

Available in West, Central, and
East Districts

Copeland, Rev. Brant
1110 Sandhurst Dr.
Tallahassee, FL 32312

(850) 570-4728

brantscopeland@outlook.com

Available in West, Central, and
East Districts

Guterman, Rev. Dr.
Raymond

2116 Jenette St.
Tallahassee, FL 32308

(352) 817-8700
_Or-
(850)765-3659

dwguterman@gmail.com

Available in Central and East
Districts

Rev. James W. Krapf
9935 Candlestick Lane
Pensacola, FL 32514

(507) 350-1662

jimcynkrapfl6@gmail.com

Available in West District

Land, Rev. Ted
3618 Greenfield Drive
Marianna, FL 32446

(863) 444-0716

tedland46@gmail.com

Available in Central District and
Tallahassee area.

Martin, Rev. Dr. Roy
203 Harrison Place
Panama City, FL 32405

(540) 480-0030

rmartin398@aol.com

Available in West, Central, and
East Districts

Pitts, Rev. Linda
1182 Walden Rd.
Tallahassee, FL 32317

(850) 345-0634

lindapitts2113@gmail.com

Available within a 100 mile
radius of Tallahassee

Wooten, Rev. Dr. Joan
776 Barth Rd.
Molino, FL 32577

(850) 341-9984
_Or-
(850) 587-4301

joanwooten@fpcpensacola.com

Available once per quarter in the
West District

Plank, Larry

(Ruling Elder)

4754 Farm Life Rd.
Milton, FL 32583

(850) 206-1561

larryplank834@gmail.com

Available once per month in
West, more if someoneisin a
bind; authorized to celebrate
holy communion

Prettyman, Lori
(Ruling Elder)

2116 Morningside Dr
Pensacola, FL 32503

(850) 221-8184

loriandstephen@earthlink.net

Available for Escambia and Santa
Rosa counties only; authorized
to celebrate holy communion

Whitley, Rev. Trinity
1217 Miccosukee Road,
Apt. 3

Tallahassee, FL 32308

(803) 319-0773

trinityjoywhitely@gmail.com

Available in the East and Central
Districts

Valerie Young

(Ruling Elder)

Synod of South Atlantic
Executive / Stated Clerk
(Jacksonville, FL)

(682)-465-1360

valerie@synodsa.org

Available in all Districts and will
not charge mileage. Any
honorarium will go to the Synod.

Montgomery, Rev.
Cheryl

5611 Jacksons Gap Rd,
Tallahassee, FL 32317

317-260-7378

mntgmrychryl@gmail.com

Available in the East and beyond
up to one hour.
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HONORARIA GUIDELINES
PULPIT SUPPLY & MODERATOR OF SESSION AND/OR CONGREGATIONAL MEETING

Pulpit Supply: minimum of $150 plus roundtrip mileage at the current IRS rate (70 cents/mile); overnight
accommodation if pulpit supply is traveling out of their home district. Please have a check ready when the
pulpit supply arrives.

Pulpit Supply and Moderator of Congregational Meeting: minimum of $175 plus roundtrip mileage at the
current IRS rate (70 cents/mile). Please have a check ready when the pulpit supply arrives.

Moderator of Congregational Meeting only: $S75 plus roundtrip mileage at the current IRS rate (70
cents/mile). Please have a check ready when the moderator arrives.

Pulpit Supply and Session Meeting Moderator: $200 plus roundtrip mileage at the current IRS rate (70
cents/mile). Please have a check ready when the pulpit supply arrives.

Session Meeting Moderator only: $125 plus roundtrip mileage at the current IRS rate (70 cents/mile). Please
have a check ready when the moderator arrives.
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Report to the Ministry Coordinating Council from the
Ministry of Presbytery Operations (MPO)

Meeting Date: July 10, 2025

PERSONS PRESENT: Moderator Rev. Eric Spoon, presiding; Strategic Plan Implementation Task
Force Representative Rev. Mark Broadhead; ; Accountant/Treasurer, Michael Martin, Dogwood Acres
Director, Christy Williams; and Ministry Team Members: David Balmer, Barbara Sawyer, Larry Spivey,
and Ted Land

ABSENT: Ann Fyfe

TOPICS ADDRESSED
Financials:
e Michael Martin presented a written report on the financial status of the presbytery. Contributions
are about 50% of the budget for this time of year.
e The financial review has been completed. All is in good shape. We are now caught up on
previously missed years’ financial reviews.

Stewardship:
e David Balmer reported that stewardship season will kick off soon. The telephoning of
congregations regarding stewardship giving was discussed. It is a short, relatively easy process.
Volunteers will be sought to help with this.

Presbytery Property:

e Eric Spoon distributed a landscaping quote to be used to beautify the presbytery office. The idea is
to put in native plants around the presbytery office to make it more attractive. Landscaping was
suggested in those areas for runoff and erosion prevention. The suggestion was made to not
include landscaping behind the building at this time. Solar lighting was suggested rather than
electric lights with a timer. Question: are the suggested plants native plants? Ted Land expressed
concern over there being only one bid and offered to contact another company to get an additional
bid. It was decided to put this on hold until other bids and clarifications can be received.

ITEMS FOR PRESBYTERY APPROVAL

1. In consultation with the Ministry Coordinating Council, the Ministry of Presbytery Operations
recommends the acceptance of the funds managed by the Texas Presbyterian Foundation be
redistributed amongst the line items which includes a new fund for the Staff Support (See
document).

2. In consultation with the Ministry Coordinating Council, the Ministry of Presbytery Operations
recommends the acceptance of how the funds from the sale of church property is distributed: the
first 5% of the sale of property be distributed on the recommendation of the closing church
Session for recommendation and approval of the Administrative Commission, and that the
remaining amount be distributed as follows: 20% DWA, 20% Ukirk, 20% MCPC, 20% MNCF,
20% Staff Support (See document). This would be an amendment to the MPO handbook.

NEXT MEETING DATE: August 14, 2025 @ 2:00pm CST/3:00pm EST via Zoom

Respectfully submitted,
Rev. Eric Spoon, MPO Moderator
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Texas Presbyterian Foundation Fund Balances - Proposed Balances

Example of Proposed Distribution Plan
$1,000,000.00

Amount of Income
5% Donors Choice

Remaining Balance
20% DWA

20% Ukirk

20% MCPC

20% MNCF

20% Staff Support

Total Disbursed

Summer Stated Meeting

$50,000.00

$950,000.00
$190,000.00
$190,000.00
$190,000.00
$190,000.00
$190,000.00

$1,000,000.00
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Fund Assigned to Fund Assigned to
Two Cents a Meal MCPC Congregational Discernment MCPC
$35,000.00 Balance | $500,000.00
$10,000.00 Minimum | $100,000.00
$50,000.00 Maximum | $500,000.00
Minister Emergency MCPC Peacemaking MCPC
$20,000.00 Balance | $20,000.00
$10,000.00 Minimum | $10,000.00
$50,000.00 Maximum | $50,000.00
Disciplefest MNCF New Congregation Development MNCF
$20,000.00 Balance | $1,000,000.00
$10,000.00 Minimum | $100,000.00
$50,000.00 Maximum | $1,000,000.00
Candidate Aid MLD Emergency Relief MLD
$20,000.00 Balance | $20,000.00
$10,000.00 Minimum | $10,000.00
$50,000.00 Maximum | $50,000.00
Youth Triennium MLD Self Development of People MLD
$20,000.00 Balance | $20,000.00
$10,000.00 Minimum | $10,000.00
$50,000.00 Maximum | $50,000.00
Special Projects MPO Reserve MPO/MCC
$79,935.67 Balance | $917,445.24
$50,000.00 Minimum | 1/2 Annual Budget
$200,000.00 Maximum | N/A
Staff Support MCC
$450,000.00 Balance
$50,000.00 Minimum
$1,000,000.00 Maximum
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Tabitha Bowman
Accountant
May 23, 2025

To: Rev Eric Spoon
Presbytery of Florida Chipley FL

Subject: 2022 Informal Financial Review and Review of Controls
Dear Rev. Eric Spoon,

This report provides a summary of an informal financial review conducted for the Presbytery of
Florida for the 2022 fiscal year. The purpose of this review was to evaluate whether appropriate
financial controls are in place to ensure responsible stewardship of presbytery funds-including
contributions from member congregations-and to assess the effectiveness of processes designed
to prevent misuse or misappropriation.

Findings and Observations'

1. Internal Controls and Financial Oversight

» The Presbytery of Florida has implemented sound internal control procedures that
support the responsible management of its financial resources.

« Financial processes include consistent protocols for approval and authorization of
expenditures in alignment with the presbytery's mission and policies.

« Oversight by designated committees and staff helps maintain transparency and
accountability throughout the fiscal year.

2. Management of Congregational Contributions

« Contributions received from congregations are accurately recorded, acknowledged, and
deposited promptly, following established financial procedures.

« These funds are tracked consistently and allocated appropriately to support the
presbytery's operational and mission-based activities.

» Atransparent system for documenting and reconciling these receipts is in place, with
supporting records maintained for audit and reporting purposes.

3. Separation of Financial Duties

« Presbytery has clearly defined and separated financial responsibilities, minimizing the
risk of errors or misuse.

« Key tasks-such as receipt, record-keeping, and disbursement-are handled by different
individuals or roles, in accordance with best practices for internal control.
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4. Access to Financial Records

» Financial records are securely stored, with access restricted to authorized personnel only.

* Routine financial reports are presented to the governing body of the presbytery, enabling
informed decision-making and organizational accountability.

5. Documentation and Audit Trail

« All financial transactions are supported by appropriate documentation, ensuring the
existence of a clear audit trail.

» The presbytery maintains readiness for future reviews or audits through its thorough
recordkeeping practices and transaction-level support documentation.

Recommendations

While the Presbytery of Florida has demonstrated strong financial management, it is
recommended that policies and procedures continue to be reviewed periodically to ensure they
remain current with evolving regulatory expectations and operational needs. Additionally,
ongoing training for staff and committee members involved in financial activities will help
reinforce internal controls and reduce the risk of oversight. | also recommend removing uncleared
transactions from the QBO data to facilitate more efficient and accurate financial statement
preparation

Conclusion

The Presbytery of Florida has implemented a solid framework of financial controls that supports
the appropriate management of funds received from its congregations. These measures promote
transparency, accountability, and fiscal integrity. The leadership of the presbytery is to be
commended for its continued commitment to stewardship and best financial practices in support
of its mission and member churches.

Please feel free to reach out with any questions or requests for additional support.

Sincerely,

Tafotha Bowman
Accountant

Summer Stated Meeting 65 August 12, 2025



Tabitha Bowman
Accountant
May 23, 2025

To: Rev Eric Spoon
Presbytery of Florida Chipley FL

Subject: 2023 Informal Financial Review and Review of Controls
Dear Rev. Eric Spoon,

This report provides a summary of an informal financial review conducted for the Presbytery of
Florida for the 2023 fiscal year. The purpose of this review was to evaluate whether appropriate
financial controls are in place to ensure responsible stewardship of presbytery funds-including
contributions from member congregations-and to assess the effectiveness of processes designed
to prevent misuse or misappropriation.

Findings and Observations

1. Internal Controls and Financial Oversight

e The Presbytery of Florida has implemented sound internal control procedures that
support the responsible management of its financial resources.

« Financial processes include consistent protocols for approval and authorization of
expenditures in alignment with the presbytery's mission and policies.

« Oversight by designated committees and staff helps maintain transparency and
accountability throughout the fiscal year.

2. Management of Congregational Contributions

« Contributions received from congregations are accurately recorded, acknowledged, and
deposited promptly, following established financial procedures.

« These funds are tracked consistently and allocated appropriately to support the
presbytery's operational and mission-based activities.

« Atransparent system for documenting and reconciling these receipts is in place, with
supporting records maintained for audit and reporting purposes.

3. Separation of Financial Duties

e Presbytery has clearly defined and separated financial responsibilities, minimizing the
risk of errors or misuse.

» Key tasks-such as receipt, record-keeping, and disbursement-are handled by different
individuals or roles, in accordance with best practices for internal control.
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4. Access to Financial Records

» Financial records are securely stored, with access restricted to authorized personnel only.

* Routine financial reports are presented to the governing body of the presbytery, enabling
informed decision-making and organizational accountability.

5. Documentation and Audit Trail

« All financial transactions are supported by appropriate documentation, ensuring the
existence of a clear audit trail.

« The presbytery maintains readiness for future reviews or audits through its thorough
recordkeeping practices and transaction-level support documentation.

Recommendations

While the Presbytery of Florida has demonstrated strong financial management, it is
recommended that policies and procedures continue to be reviewed periodically to ensure they
remain current with evolving regulatory expectations and operational needs. Additionally,
ongoing training for staff and committee members involved in financial activities will help
reinforce internal controls and reduce the risk of oversight. I also recommend removing uncleared
transactions from the QBO data to facilitate more efficient and accurate financial statement
preparation

Conclusion

The Presbytery of Florida has implemented a solid framework of financial controls that supports
the appropriate management of funds received from its congregations. These measures promote
transparency, accountability, and fiscal integrity. The leadership of the presbytery is to be
commended for its continued commitment to stewardship and best financial practices in support
of its mission and member churches.

Please feel free to reach out with any questions or requests for additional support.
Sincerely,

Tabitha Bowman
Accountant
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Tabitha Bowman
Accountant May
23,2025

To: Rev Eric Spoon
Presbytery of Florida Chipley FL

Subject: 2024 Informal Financial Review and Review of Controls
Dear Rev. Eric Spoon,

This report provides a summary of an informal financial review conducted for the Presbytery of
Florida for the 2024 fiscal year. The purpose of this review was to evaluate whether appropriate
financial controls are in place to ensure responsible stewardship of presbytery funds-including
contributions from member congregations-and to assess the effectiveness of processes designed
to prevent misuse or misappropriation.

Findings and Observations

1. Internal Controls and Financial Oversight

» The Presbytery of Florida has implemented sound internal control procedures that
support the responsible management of its financial resources.

« Financial processes include consistent protocols for approval and authorization of
expenditures in alignment with the presbytery's mission and policies.

» Oversight by designated committees and staff helps maintain transparency and
accountability throughout the fiscal year.

2. Management of Congregational Contributions

« Contributions received from congregations are accurately recorded, acknowledged, and
deposited promptly, following established financial procedures.

« These funds are tracked consistently and allocated appropriately to support the
presbytery's operational and mission-based activities.

» Atransparent system for documenting and reconciling these receipts is in place, with
supporting records maintained for audit and reporting purposes.

3. Separation of Financial Duties

» Presbytery has clearly defined and separated financial responsibilities, minimizing the
risk of errors or misuse.

« Key tasks-such as receipt, record-keeping, and disbursement-are handled by different
individuals or roles, in accordance with best practices for internal control.
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4. Access to Financial Records

» Financial records are securely stored, with access restricted to authorized personnel only.

* Routine financial reports are presented to the governing body of the presbytery, enabling
informed decision-making and organizational accountability.

5. Documentation and Audit Trail

« All financial transactions are supported by appropriate documentation, ensuring the
existence of a clear audit trail.

» The presbytery maintains readiness for future reviews or audits through its thorough
record.keeping practices and transaction-level support documentation.

Recommendations

While the Presbytery of Florida has demonstrated strong financial management, it is
recommended that policies and procedures continue to be reviewed periodically to ensure they
remain current with evolving regulatory expectations and operational needs. Additionally,
ongoing training for staff and committee members involved in financial activities will help
reinforce internal controls and reduce the risk of oversight. | also recommend removing
uncleared transactions from the QBO data to facilitate more efficient and accurate financial
statement preparation

Conclusion
The Presbytery of Florida has implemented a solid framework of financial controls that supports
the appropriate management of funds received from its congregations. These measures promote
transparency, accountability, and fiscal integrity. The leadership of the presbytery is to be

commended for its continued commitment to stewardship and best financial practices in support
of its mission and member churches.

Please feel free to reach out with any questions or requests for additional support.

Sincerely,

Tabitha Bowman
Accountant
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Robert’s Rules of Order - Briefly

May Interrupt Need a May be May be

Introduce Main Motion “I move to.. Majority
Amend a Motion “I move to amend the motion by ...” No Yes Yes Yes Majority
Move item to committee ;(I)mr%\;ftézft we refer the matter to No Yes Yes No Majority
Postpone an Item “I move to postpone the matter until...” No Yes Yes No Majority
End Debate “I move the previous question.” No Yes Yes No Majority
Object to Procedure “Point of order.” Yes No No No Mod. Decision
Recess the Meeting “I move that we recess until...” No Yes No No Majority
Adjourn the Meeting “I move to adjourn the meeting.” No Yes No No Majority
Request Information “Point of information.” Yes No No No No Vote

Overrule the Moderator’s

Ruling “I move to overrule the moderator’s ruling” Yes Yes Yes No Majority

“I move to extend the time by

Extend the Allotted Time . ” No Yes No Yes 2/3
minutes.

Enforce the Rules or Point “Point of order.” Yes No No No No Vote

Out Incorrect Procedure

Table a Motion “I move to table...” No Yes No No Majority

Verify Voice Vote with Count “I call for a division of the house.” No No No No No Vote

Summer Stated Meeting 70 August 12, 2025



Object to Considering Some

Undiplomatic Matter “l object to consideration of this matter...”  Yes No No No 2/3

lg:f Up a Previously Tabled “I move to take from the table...” No Yes No No Majority
if;%gdggsiggztg?g “I move to reconsider our action to...” Yes Yes Yes Yes Majority
(E:J((()asci:ihveel\élsgiigg for “I move to go into executive session.” No Yes No No Majority
Personal Preference “Point of privilege.” Yes No No No No Vote

Steps for Making a Motion

1. Commissioner rises and addresses the Moderator.

2. Moderator recognizes the commissioner and grants the floor.

w

. Commissioner makes the motion. (Commissioner may not debate before the motion is seconded.

4. Another commissioner seconds the motion without recognition from the Moderator.

5. Moderator states the motion. (Give a written copy of the motion to the Stated Clerk.)

Moderator calls for debate. (Maker of the motion has the privilege of first debate and last debate. All speakers must address the Moderator and be
recognized by the Moderator).

©

7. Moderator states the motion.

oo

. Moderator takes the vote and announces the vote and the results of the vote.

9. Moderator states the next order of business.
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